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TIPS FOR MAKING PARENTS
ALLIES, NOT A RISK FACTOR
CONTINUED FROM PAGE 15
Parent Liaison
• Some programs designate a senior parent to be a liaison for the
coaches and the parents. By having
one point of contact to coordinate
events and communication, some
coaches appreciate the efficiency
of this model. A parent liaison can
also help orient new families as to
how things run, as well as bring issues that may be percolating to the
coaches’ attention.
Recruiting
• So much goes back to recruiting. Who are you bringing into
your program? Do you know
them? Have you observed them at
games? Have you spoken to high
school and travel ball coaches
about the parents? Not just the prospective student-athlete, but also
the package that now comes with
her. You can also tell a lot about
how a player was raised by getting
to know her parents and watching
their interactions. This behavior
can directly impact a player’s performance, ability to handle stress
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and adversity and willingness to be
part of a true team, which includes
sacrifice and selflessness. To offer
a spot to a recruit whose parents
you have not met or do not know
well is an assumption of risk on
your part. Sometimes it works out
just fine, but other times, you could
have known better.
The notion of dealing with parents
should not have negative connotations.
It should not be a hassle or low on your
priority list. Parents can and often want
to play a positive, support role in your
program. This can be an edge for you
and for your players. It just requires
some planning, clear communication,
and a willingness to engage on your
part.
I have seen parents lead the charge to
defend a coach against allegations or
complaints. Why would a parent go out
of their way to get involved like that? It
is not because of a coach’s win-loss record. It is because they know and trust
the coach and feel compelled to stand
up.
Take the time to think about and
build this base of support. Good parent
management tends to yield many benefits — some that you will see immediately and others that I hope you will
never need to draw upon.
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