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Introduction 
 

Congratulations on your selection to the NFCA HCC.  Now that you have been selected to 
the role, what does that mean?  The NFCA has the ability to serve as the greatest platform 
for conducting business, addressing specific areas of concern, and facilitating change within 
the organization throughout the course of the year.  As a selected committee member, you 
will serve as the voice of your conference during the course of your term.   This “Committee 
Involvement Packet” is meant to help provide you with an overview of the full committee 
involvement process, detail some of the expectations of being a committee member, and 
define the specific roles and responsibilities of each identified committee.   
 

Expectations of a Committee Member 
 

Each NFCA committee has a chair (elected or assigned depending on committee) and an 
NFCA staff liaison.  The chair of the HCC is the elected Division I representative to the 

NFCA Board of Directors. While it is the responsibility of the chair and the staff liaison to 
create agenda items, facilitate meeting times, and produce post-meeting minutes, it is the 

responsibility of each committee member to ensure he/she actively participates in the 
committee.  Participation in the committee may involve attending the committee meeting 
held at convention, partaking in scheduled conference call meetings throughout the year, 

and keeping your conference informed of what is discussed during the committee meetings.  
 

Failure to alert your NFCA liaison and/or committee chair that you will not be 
participating in a meeting and/or conference call on 2 or more occasions within a 

calendar year will result in your removal from the committee. 
 
Every committee meets in-person at the annual convention. This is the only time the 
committee meets in person and participation at this meeting is highly encouraged.  If 
committee members are unable to attend, they should send a representative.   
Details about the convention meeting times and locations will be provided by the NFCA 
staff liaison prior to convention.  In addition, the staff liaison will provide a call in number 
so those committee members who are unable to physically attend the meeting may still 
partake in the discussion.  The staff liaison will also work with the committee chair to 
produce an agenda and will provide a summary of what the committee accomplished during 
the previous year.   As part of the convention committee meeting, the respective committee 
members should review the bylaws pertaining to their respective committees and the 
Committee Chair and/or the NFCA Staff Liaison should take any desired changes to the 
Bylaws Committee for review.   
 
The Division I HCC holds a conference call each month to ensure that communication 
regarding action items and follow through operate at a high level. It is the responsibility of 
each committee member to participate in the phone conversations or to have the conference 
alternate available for the call. It is the responsibility of the NFCA staff liaison to distribute 
call-in details to the committee members prior to scheduled meeting times, to disseminate 
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meeting minutes to the committee members at the conclusion of each committee meeting, 
and to publish the meeting minutes in the Fastpitch Delivery for all members to view.  At 
any time during the year, committee chairs and members may utilize the NFCA staff liaison 
to help distribute information to the rest of the membership or to certain caucus groups. 
 
 

 

Committee Description  
Division I HCC 

 
 
The information below provides details specific to the Division I HCC to include duties, 
composition and selection, as well as term of service.   
 
DIVISION I HCC: 
Responsibilities: The responsibilities of the Division I HCC include but are not limited to: 

1) Providing representation for all Division I Conferences in discussion of legislation, 
playing rules and all other relevant issues. 

2) Share information from the NCAA and NFCA with the other conference institutions 
as well as gather information from each conference to share with the NCAA and 
NFCA regarding legislation, playing rules and other current issues in the game. 

 
Composition: The HCC consist of the following: 

- The Division I Representative to the NFCA Board of Directors will serve as the 
chair of the HCC but will have no vote within the committee. 

- One head coach representative from each conference (32), the representative 
must be an active NFCA member. 

- The NFCA Division I Liaison, NFCA Executive Director, the NCAA Secretary 
Rules Editor, the NCAA Director of Champions, the NCAA National Umpire 
Coordinator, and the NFCA Legislative Consultant will also serve as ex officio 
members of the committee. 

Selection: Head coach representatives are selected by their respective conferences, in a 
method determined by the respective conference. 

Term of Service. HCC representatives will serve (1) three-year term, terms will be staggered 
amongst the conferences to allow for consistency. A member must be off of the HCC for a 
full year before being able to serve another term. 
 
Voting: A quorum (attendance of at least 50 percent of the members of the HCC) is required 
to conduct any votes on behalf of the NFCA Division I membership. All votes on legislative 
issues will be roll call votes, other than unanimous votes of those participating on the call. 
Those not present for the vote also will be noted. If 2/3 of the HCC participating on the call 
vote in favor, the proposal will receive formal support of the NFCA membership. If the 
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proposal does not receive 2/3 support, the issue is defeated and would have to be re-
introduced for further consideration. Per Robert’s Rules of Order, abstentions are neither 
counted as yes or no votes. 
 
Division I HCC NFCA Liaison Responsibilities:  

1) Solicit the committee for agenda items. 
2) Provide an agenda to the committee prior to the call and/or meeting. 
3) Enforce committee policies. 
4) Disseminate minutes from the meeting. 
5) Handle logistical responsibilities for the HCC 

 
Division I HCC Representative Responsibilities: 

1) Participate in scheduled telephone conference meetings of the HCC. 
2) Report to and educate conference coaches on legislative issues and committee 

actions. 
3) Solicit input from conference members on proposed legislation, surveys, and 

information in a timely manner. 
4) Report the position of the conference on key issues to the NFCA staff by specified 

date when required. 
5) Attend the in-person meeting at convention or make arrangement for the conference 

alternate to attend. 
6) Facilitate discussions with the membership at the direction of the HCC. 
7) Serve, as needed, on subcommittees. 

 
Alternates: Each conference should select an alternate who will fill in for the HCC 
representative when needed. 
 
Absences: When a committee member has a conflict it is the responsibility of that member 
to contact the committee’s alternate representative who will then fill in when needed.  
 
Failure to alert your NFCA liaison and/or committee chair that you will not be participating 
in a meeting and/or conference call on 2 or more occasions within a calendar year will result 
in your removal from the committee. 
 
NFCA Legislative Consultant Responsibilities:  

1) Available on telephone conferences to give input 
2) Consults with HCC leadership on processes that should be followed regarding 

legislation. 
3) Provides guidance on the NCAA legislative process and landscape. 
4) Draft committee position papers and talking points for the membership in 

consultation with HCC leadership. 
 
Responsibilities of additional ex officio members: When necessary, be willing and able to 
share insight on individual areas of expertise, explain current issues in the sport and how 
they relate to the topics at hand for the Division I membership. 
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HCC Subcommittees: When necessary the HCC will create subcommittees to provide 
greater depths of research and feedback on issues that may include but are not limited to 
legislation, playing rules, game management, student-athlete welfare / experience, 
competition oversight, academic oversight, and others as determined by the HCC 
 
Conference Call Information: Conference calls will be housed through the NFCA and the  
Division I Liaison for the NFCA will provide all necessary call-in information via email  
prior to the call taking place. All efforts should be able to ensure necessary items for the call  
are received by the committee no less than 24 hours before the call. 
 
Conference Call Procedures: Roll will be taken at the beginning of each call, in alphabetical  
order by conference name. This roll will be used to determine the attendance of the call. All  
efforts will be made to keep the call under 60 minutes in length. With close to 40 people on  
the call it is helpful for you to mute the line when you are not engaged in conversation as  
this will allow for the least amount of noise interference as possible. 

	 	
	 	  

 
 
 
 
 
 

 


