
Overview of the Committee Involvement Process 
 

The committee involvement process is the means by which the NFCA committee 
positions outlined in the NFCA bylaws are filled.   For the NFCA, this process begins 
with the identification of position(s) that will be vacated and are up for election/re-
election for the upcoming term.  Vacated positions may be the result of a member 
retiring, relinquishing his/her post, changing schools, changing divisions, and/or coming 
to the end of his/her term.   Once the positions up for election/re-election have been 
identified, a committee involvement form is developed and sent to the members of that 
particular caucus group eligible to fill that particular position.   Each committee 
involvement survey is tailored to a particular caucus group and contains only those 
positions available to that caucus group.  For example, the NAIA involvement form 
would contain only those positions in which an NAIA head coach is eligible to run.   
 
Once the involvement forms are complete, NFCA staff will develop a ballot that will 
contain the names of the individuals interested in running for each position.  Like the 
committee involvement survey, ballots are unique to the caucus group and will contain 
only those positions that particular caucus group is eligible to vote.   For example, if the 
Assistant Coach representative to the Board of Director is up for election/re-election, 
only the Assistant Coach caucus group ballot will contain that position and may only be 
voted on by members of the Assistant Coach caucus group. 
 
Once the voting period ends, NFCA staff will verify each vote.  Candidates receiving the 
most votes will be named to that position.  A detailed timeline of the committee 
involvement process is below.  NOTE: the below timeline is meant to provide a complete 
overview of the process and timing for each event.  However, the dates are approximate 
dates and may vary. 

 
TIMELINE 

December 
 NFCA to review current committee descriptions and make revisions as 

necessary 
 Inform Nominating Committee of open positions for upcoming election year 

 
January 

 Email committee descriptions to entire membership and inform membership 
of committee vacancies for the upcoming year 

 
March-April 

 Nominating Committee to produce plan for how will recruit candidates to run 
for open positions if there is not strong membership response when NFCA 
submits email to all of membership asking for individuals to run for the 
available positions 

 
May  



 1 May- NFCA to send email to entire membership asking interested members 
to submit their names for specific committee positions.  In addition to 
submitting their names, interested members should include a link to their on-
line biography for inclusion on the election ballot. If no bio is available, 
members are encouraged to provide a brief write-up summarizing their 
coaching credentials.  Deadline for submissions is 5 June.  

 25 May-NFCA to send reminder to entire membership to submit their names 
for open committee positions 
 

June-July 
 5 June-On-line name submission ends 
 6-15 June-NFCA to begin to compile election ballot 
 16 June-NFCA to inform Nominating Committee of ballot status and number 

of people running for each position 
 17 June - 5 July-Nominating Committee to find candidates to run for positions 

where not enough interest was generated as a result of the NFCA email and 
open ballot process  

 10 July- Nominating Committee to provide list of additional names for 
inclusion on the ballot 

 15-25 July-NFCA to create final ballot for upcoming committee elections to 
include candidate biographies  

 26-31July- Ballots sent to membership.  Ballots due on 10 September  
 

August 
 15 August-reminder sent to membership that ballots due on 10 September 

 
September 

 5 September-reminder sent to membership that ballots due on 10 September 
 10 September-voting closes 
 11-18 September- candidates notified of results  
 22 September-Entire membership notified of election results 
 23-24 September - All Committee members notified of convention committee 

meeting schedule so can make travel arrangements and NFCA to provide 
committee members with a copy of the “Committee Involvement Packet” 

	  


