
MINUTES OF THE 
NATIONAL FASTPITCH COACHES ASSOCIATION 

DIVISION I ALL-AMERICAN AND COACHING STAFF OF THE YEAR 
COMMITTEE 

 
December 4, 2013           San Antonio Marriott Rivercenter 
 
The meeting was brought to order at 8:30 a.m. CST.  Those present were: Melinda Fischer, 
Illinois State University, Mideast Region chair and overall committee chair;  Bill Edwards, 
Hofstra University, Northeast Region chair; Stacey Gemeinhardt-Cessler, Iowa State University, 
Midwest Region chair; Diane Ninemire, University of California, Berkeley, Pacific Region chair, 
and Donna Papa, University of North Carolina, Southeast Region chair. Lacy Lee Baker, the 
NFCA liaison to the group, was also present. 
 
Not Present: Christy Connoyer, St. Louis University, Mid-Atlantic Region chair; Beth Torina, 
Louisiana State University, South Region chair; Jessica Allister, University of Minnesota, Great 
Lakes Region chair; Matt Meuchel, University of Nevada, West Region chair, and Amanda 
Rivera, Indiana University-Purdue University Indianapolis, Central Region chair. 
 
1. Regions.  The group discussed recent conference realignments and the need to possibly 

realign the regions.  Ms. Baker will send conference breakdowns and highlight the 
institutions that need to be looked at. 

 
2. Suggestions for Improvement.  The group looked at the ideas that were generated after the 

2013 All-American selection. Ms. Papa will ask the Florida SID to generate a step-by-step 
of how she generated the reports needed for the committee, as well as an example of the 
bullet-point breakdown of highlights for candidates. This example will be sent to SIDs. 

 
3.  Committee Meeting. It was felt that in the future, the convention meeting should be 

mandatory for all regional chairs.  
 
4. Generating NFCA Membership. It was reaffirmed that committee members should call 

non-NFCA members in their respective region to encourage membership. Ms. Baker will 
send lists in January so the chairs can call. 

 
5. Stats for All-Region Selections. It was requested that Ms. Baker email the stat sheet of all-

region selections by position to the committee as soon as possible after the all-region teams 
are announced.  This will give committee members a head start in reviewing the 
candidates. 

 
6. Recommendations from Heather Tarr and Some Other Pac-12 Coaches. The group 

reviewed the following suggestions: 
 
 A. That the NFCA All-American regions more align with NCAA regions to allow 

conferences to be all in one region.  The group was against this since it was voted by 
the membership five years ago to divide each conference into two regions only.  At 
the time, conferences were sometimes in one region while another conference may 
have been split over five regions.  It was decided for fairness, all conferences should 
be split into two regions.  It was also felt that for very strong conferences like the Pac-
12, it was probably better to be split over two regions so more of their players had an 
opportunity to be selected. 

 



 B. That a statistical program be used to provide more objective data. It was noted that for 
two years, the NFCA contracted with Two-Jay to provide statistical analysis to assist 
the committee.  However, it was felt that the statistics were skewed since all the 
teams in the country played different teams, not the same teams like in a conference-
only comparison.  The committee never used the data, and does not wish to use it in 
the future. 

 
  C. That the All-American Committee use the following when comparing student-

athletes: game-by-game statistics vs. the top 10 rather than vs. the 64 teams that made 
the championship.  The committee felt that this would not provide much help since 
teams in many conferences do not have an opportunity to play the top 10 teams in the 
country.  It was noted that most of the time, the game-by-game statistics were used to 
find like opponents, so when comparing two players, the committee could see how 
the candidates faired against the same team. 

 
 D. That multiple “infield” positions be chosen, rather than individual players for first 

base, second base, third base and shortstop. The committee felt this was recommended 
since occasionally a good player may not be selected because one of the positions may 
be really strong in a given year.  However, the committee felt that it was more 
important to name the top players by position (e.g., a player is the best first baseman in 
the country). It was felt that the problem of leaving off good players could be 
addressed in other ways (see below). 

 
7. Committee Recommendations.  The group unanimously recommended the following 

changes for 2014: 
 
 A. That a third-team all-region be named by position for each of the 10 regions.  Besides 

giving more players an opportunity to be honored, this will allow more players to be in 
the mix for All-American selection.  The committee felt this would give another player 
in a really strong region to be recognized if the players in front of her are selected all-
American. 

 
 B. That each team should be able to nominate eight worthy players for All-Region/All-

American.  There was discussion of possibly having a minimum batting average, but 
nothing was recommended at this time. 

 
8. Adjournment.  The meeting was adjourned at 9:40 a.m. 


