
MINUTES OF THE 
NATIONAL FASTPITCH COACHES ASSOCIATION 

DIVISION I CAUCUS 
 
December 5 & 6, 2013      San Antonio Marriott Rivercenter 
 
Chair Karen Weekly, University of Tennessee co-head coach and Division I Representative to 
the NFCA Board, brought the meeting to order at 8:30 a.m., welcoming the group.  
 
1. NCAA Rules. Dee Abrahamson, NCAA Secretary-Rules Editor, covered the following 

topics.  [To see the PowerPoint that was presented at the meeting, CLICK HERE.] 
 
 A. Finding Updates in New Rules Book.   
 
  (1) Important information is contained in the Points of Emphasis in the front of the 

rules book. 
  (2) Similarly there are brief explanations for details in the four major topic areas 

covered in the Softball Rules Committee Report before you get to the listing of 
major rule changes, editorial changes and common practice updates. 

  (3) Another section in the front of the rules book is relevant to the fall season. It lists 
some rules that can be amended or set aside for next fall season.  Although this is 
not the case in all NCAA sports, all other playing rules must be followed in the 
non-championship season just as in the spring. 

  (4) Ms. Abrahamson will be giving a presentation on rules on Friday, so she did not 
spend a lot of time explaining the rules changes.  She did, however, mention: 

 
   (a) The distinction between administrative and behavioral ejections.  The 

purpose of this distinction is to allow those of you with institutional, 
conference or affiliation suspensions for an ejection to lobby the appropriate 
administrators to remove the mandatory suspensions for administrative 
ejections while retaining them for behavioral ones.  The rationale is listed in 
the previously mentioned Points of Emphasis but please note this rule 
change ALLOWS for a policy change to occur but does not MAKE a policy 
change if an institution, conference or affiliation has a subsequent 
suspension.  Some coaches will need to take the lead on effecting change if 
that’s what you want. 

   (b) Rule 13.5 is another example of a new rule that will allow for some 
accommodation as long as coaches effect change within their conference in 
advance. The new rule allows for the staggering of multiple suspensions in 
order to avoid forfeits in subsequent games as long as coaches have made 
provisions within their conference structure.  If it is desirable among 
conference coaches, now is the time to work with the conference 
commissioner to establish the process for such a request.  Because many 
games are contested outside traditional work hours, at a minimum, a means 
of quickly communicating with the commissioner will be necessary.  In 
addition, establishing whom from the institution will make that contact and 
who will determine the order in which suspensions are to be served must be 
established.  Note: there is not an option to defer the suspensions to a more 
convenient time, only to stagger them to allow a team to have a sufficient 
number of players in order to avoid multiple forfeits. 

 

http://www.nfca.org/web_docs/NCAARulesPowerpoint.pdf


 
   (c) Like the previous two, attention to this change prior to the first game is 

necessary, as coaches will need to train players and other personnel who are 
in the dugout during a game. This is not an attempt to curtail the 
spontaneous celebrations but all dugout clearing celebrations are now 
restricted to foul territory in order to eliminate screening out umpires and 
opponents from seeing that all the bases are contacted on the award. 
Preseason diagrams, role-play in practice and/or discussions might be 
necessary to ensure your players understand where they can await their 
teammate as she scores without putting the score in jeopardy. 

 
 B. ArbiterSports Web Site.  Ms. Abrahamson wanted coaches to know of the excellent 

resources on the Softball Umpire Program ArbiterSports site, some of it free. Coaches 
can also register on the site like umpires do for $100 for the year to access video and 
other information. 

 
  (1) For the most part, the announcement section has monthly notes from the national 

umpire staff that addresses timely topics. The center section has a series of boxes 
with topic specific information, all of which are in front of the pay wall not 
requiring registration. 

  (2) Once you are on Home Plate, you will find all the relevant information regarding 
NCAA bats in the top center box. All the links connect you to free documents so 
you need not be registered to access them. 

  (3) Just below NCAA Bats is the Touching Base with Dee box. Everything in this 
box also links to documents whether you are registered or not. 

  (4) Further down the center section you will find more free access information that 
might be helpful.   

  (5) There are advantages if you do register. Because this site is primarily for 
umpires, some of the information might not be of interest but many might be 
interested in what’s being communicating to umpires regarding rules and 
enforcement. The resources on the right margin are behind the pay wall thus 
available only to those who register. 

  (6) Additional  information is available via the tabs across the top banner including 
access to the start of a video library.   It is hoped that coaches with short clips 
that could be useful illustrations of rules, techniques or plays are encouraged to 
send your clip in for inclusion here and/or in the video used in umpire camps and 
clinics. 

 
 C. Experimental Ball. Ms. Abrahamson is looking for volunteers to field-test the new 

ball, which has a lower severity index and is more temperature stable.  The concern is 
that it may be livelier but a softer ball, and may have an effect on slapper success. 
The balls are to arrive in February, and the NCAA would like feedback prior to 2014 
NFCA National Convention. 

 
 D. Barrell Compression Testing.  
 
  (1) A lot more bats were tested in 2013, and a lot fewer bats failed (23 of 8,571 bats 

tested, while in 2011, 62 of 5,530 failed).  Ms. Abrahamson complimented the 
membership on filtering out illegal bats and keeping them out of the game.  



  (2) In all of bats taken from WCWS (24 total), 100 percent of those bats passed, 
which indicates that game is being played with legal equipment and schools are 
invested in the process. 

  (3) She shared incident reports on damaged bats: 573 bats were removed by the 
umpires; manufacturers also removed bats. 

  (4) Twenty-one bats broke in games; 46 non-approved bats were in the game and 
removed. 

 
 E. Incident Reports Regarding Behavior. Twelve student-athletes and six coaches were 

suspended in games in 2013.  
 
2. NCAA Championship. Sharon Cessna, NCAA Director of Championships, covered the 

following topics: 
 
 A. NCAA Division I Softball Committee Members. There are three new committee 

members – Michelle DePolo, Army head coach;  Keisha Dunlap, Conference USA 
associate commissioner for sports services, and Lois Mattice, Sacramento State 
University associate AD/SWA. The new chair is Carla Wilson, director of athletics, 
University of Missouri, Kansas City. 

 
 B. Championship Automatic Qualification. With the addition of the American Athletic 

Conference, there will be 32 automatic qualifiers and 32 at-larges. 
 
 C. Hosting in Preliminary Rounds. The main goal of the committee is to provide the best 

student-athlete experience that it can. Hosting in preliminary rounds has become very 
important in this goal since 85 percent of the student-athletes involved in the 
championship only have this round to evaluate their experience.  If your institution is 
in a position to host, take into consideration how you would want to be treated if you 
were playing on someone else’s campus. In surveys done with student-athletes, the 
most important factors are facilities, playing in front of large crowd, and hotel and 
travel.  So, if you plan to put in a bid to host, please reserve now the best hotels, 
closest to the facility, so the student-athlete experience is impeccable. Also, keep in 
mind that it is a neutral site, and all teams should have access to the best facilities and 
equipment available.  It’s the committee’s goal to make the preliminary rounds as 
consistent as possible, but that’s not completely possible because of variations in 
facilities from campus to campus. Currently, the committee is finalizing protocol, and 
every site will need to follow as much as possible unless the facilities preclude that 
from happening.  The protocol will be included in the prechampionships manual out 
beginning of February. 

 
 D. Turf.  Although all-field turf is allowed for regular-season games, the committee’s 

stance is that turf is fine for all the traditional grass areas, but the infield must be dirt 
or dirt composite in order to host postseason competition. 

 
 E. RPI. Every July, the committee reviews all aspects of the RPI, more specifically value 

of home games vs. away.  Last year, the NCAA statistics department ran six different 
options on how it could value home vs. away games.  In review of the all the options, 
there was very little change in the results. Many RPI factors used in other sports 
aren’t good for softball because of multiple-game series; in fact, Softball Team A 
could play a weaker opponent at home and win, and get less RPI credit than if Team 
A played a weaker opponent on the road and lost. The committee will maintain their 



valuing of the RPI in regards to how they view it in the selection room. A big part of 
the discussion involves who and where the contest took place. 

 
 F. Number of Umpires. Another item the committee discussed was having more umpires 

on the field, such as four or six.  The committee believes that since four or six 
umpires are not used in the regular season, the postseason is not the place to use that 
number since both umpires and student-athletes would not be trained in this new 
system.  

 
 G. Change in the Format.  Since September of 2014 will be when the committee can 

recommend improvements that may have a budgetary impact, the No. 1 item it is 
considering is moving super regionals to a three-day event, if an “if necessary” game 
is involved. The committee is very interested in helping student-athletes get the rest 
they need, and it is currently waiting on feedback from ESPN regarding options if 
supers go to a three-day format. ESPN feels it could affect coverage. 

 
 H. Day of Rest in Championship Play. No. 2 on the committee budgetary-impact list is a 

day of rest between the semifinals (and “if” games if those come into play) and the 
best-of-three game series at the Women’s College World Series.  The committee has 
also looked at possibly working in some rest at regionals before the final two teams 
play. 

 
 I. Renovations at OKC Facility. Oklahoma City has embarked on a four-phase approach 

to improve the ASA Hall of Fame Stadium, which is expected to be a $15 to $20 
million renovations when completed. The first improvement of a new pad for the 
ESPN trucks has been completed. The second phase is in process and includes the 
student-athlete phase (new dugouts, and team room, training room and restrooms 
attached to the dugouts); it should be competed by the 2014 WCWS. In addition, 
improvements to the media area are supposed to be completed by the 2015 WCWS.  
The last phases are another level for the press box and an additional 4,000 seats 
behind home plate, expected by 2020.  Ms. Cessna complimented the city of 
Oklahoma City, the Oklahoma City All-Sports Association, the University of 
Oklahoma and ASA for their work, and noted that once details are ironed out, the 
NCAA will commit to an extended contract for future Women’s College World 
Series.  

 
3. Umpiring. Donna Vavrinec, the national coordinator of the NCAA Softball Umpire 

Program, addressed the group. 
 
 A. NCAA Postseason Selection of Umpires.  Ms. Varinec noted what the program does 

to provide the most qualified crews for postseason play. The focus is on education 
and improvement of umpire performance both on and off the field.  The commitment 
an umpire makes when he/she accepts an assignment includes: 

 
  (1) Registering on the central hub (ArbiterSports). Last year over 1,300 umpires 

registered on the central hub. The NCAA umpiring program has really 
increased the value of what’s available to umpires because of the additions to 
the site.  

  (2) Once registered, umpires receive rules book and NCAA mechanics manual. 



  (3) Then, they are required to view the annual clinic on the ArbiterSports site and 
take the rules and mechanics test and pass with a score of at least 90.  Many 
conference coordinators also require a score of 90. 

  (4) Umpire education does not end there. Umpires, as well as coaches who sign 
up, can view videos and get updates regarding rules interps.  Last year, Ms. 
Vavrinec posted video weekly, and that was also of value to coaches since 
coaches could see what the program was telling umpires throughout the season. 
Articles are written to make sure umpires are following published guidelines. 

  (5) Many coordinators use the ArbiterSports assigning system, and umpires must 
keep their schedules up-to-date.  Many coordinators also send out monthly 
newsletters, and Vavrinec wanted coaches to know that they are having a direct 
effect on what’s being communicated to umpires. 

  (6) All of this is done before an umpire is on the field.  They know that it is their 
professional responsibility to be ready for opening day.  On game day, once 
they get to the facility, they meet with their partners, review all new rules 
interpretations, go through a mechanics checklist, and discuss their 
performance on the field that day.  Many are conducting bat testing and show 
up even earlier. 

  (7) Once the game begins, umpires work together to enforce NCAA rules 
according to published interps.  They must render decisions promptly, 
confidently and with integrity. They must conduct the game in a courteous and 
professional manner. 

  (8) It’s important to know that most umpires are not full-time umpires.  Many are 
teachers, administrators … some are in corporate America, and some are in the 
medical field.  They choose to be an umpire for many reasons; they have this 
intrinsic commitment to be the best, to provide a fair and equitable playing 
field and consistent application for all the rules for the student-athlete. 

  (9) Once the season is over, the umpires do not hang up the uniform in a closet. 
Umpires know student-athletes are getting better, and they don’t want to be left 
behind.  So, they make a commitment to learn just like coaches and student-
athletes.  Many attend various camps clinics that are attended by NCAA SUP 
staff, and spend countless hours working on their game. They are no different 
than many sitting in the audience today.  All facets of the game (coaches, 
student-athletes and umpires) work on parallel pathways, all merging together. 
Umpires work to be well-prepared, train hard, stay current, give 100 percent all 
the time to deliver the best game, every pitch, every play, every time. 

   
4. NCAA Legislation.  Maureen Harty, NCAA Academic & Membership Affairs associate 

director, gave the group a general overview of what is happening at the NCAA, 
especially within the governance structure review.  

 
 A. Outreach Efforts by Academic and Membership Affairs.  Every coaches association 

has a contact, and Ms. Harty is the softball liaison.  She was a Division III head 
coach and worked on campus in compliance at a Division I institution.  Her role is 
not to be available for softball coaches to call for interps, but she will be available 
for the NFCA to call for assistance.  For institutions, every one of the conferences 
has a contact, and if issues arise, someone at the respective conference office can 
call.  There is now an online interp system, where anyone on the respective campus 
can input an interpretation request and get a written response.  The response is based 
specifically on the facts given. Members of NCAA staff are narrowing their focus, 



and there are now experts for each bylaw, and interps are discussed among team 
members. 

 
 B. Rules Working Group. NCAA working groups were started so the NCAA could fast-

track legislation within the NCAA.  Many felt that legislation was taking too long.  
So, the Rules Working Group looked at the rules to see what could be combined or 
eliminated. There was great buy-in at the beginning but then a lot of red flags went 
up.  Administrators, coaches, a lot of individuals had a lot of angst going into last 
January.  Of 26 proposals developed, 20 were passed, and Phase 1 was considered a 
success.  There were portions of working groups proposals sent on for review – 
recruiting, countable coaches. 

 
 C. Two-Year Moratorium on New Legislation. It was decided that there would be a 

two-year review of anything voted on and passed last January.  So, items that went 
into effect August 1, 2013, the membership must live with for two years.  After two 
years, the proposal may have to undergo remodeling or change it all together. This 
spring, the NCAA will begin to gather feedback – not just from administrators, but 
also from coaches and student-athletes. Has the student-athlete experience been 
enhanced?  

 
 D. Phase 2. The second part of the Rules Working Group was derailed, since it was 

difficult to treat sports the same way.  Coaches associations were fantastic about 
providing feedback.  Some of the proposals did survive and will be voted on in 
January.  Others are in a holding pattern.  

 
 E. Governance Structure Review.  The president of the NCAA called for a review of 

the governance structure and hired a consultant, Jean Frankel, and she spent nine 
months speaking to all segments of intercollegiate athletics. A proposal will be 
shared at NCAA Convention in January in a town hall meeting. There is a rumor that 
the five major conferences are breaking off into their own division. But for the most 
part, there is no consensus that this will happen.  There is a common theme, 
however: the larger conferences do not want to lose their weighted voting privileges.  
More will be known in January, and the NCAA staff doesn’t even know what’s in 
the report, but the leadership in the NCAA is working to come up with an alternative 
governance structure. She highly encouraged coaches to pay close attention to what 
comes out of the NCAA convention in January.  

 
 F. Future Softball Legislation.  Ms. Harty gave some recommendations on what to 

consider when trying to get legislation passed: 
 

  (1) Has to be a consensus.  The reality is that everyone will not agree.   But, it’s 
important to hear everyone’s voice in the process. 

  (2) Take into consideration all aspects of the group – north and south, quarter and 
semester – so there are no unintended consequences.  Think globally and about 
all ramifications. 

  (3) Lastly, have to be fully committed to change.  This is different than playing 
rules; there is no experimental legislation.  You must have vetted the proposal, 
and know it’s good for the sport.  It doesn’t work to go a couple of years later 
and ask for the change.  

  (4) Discuss changes with other coaches associations, if they have similar rules. 
 



 G. Legislation That Was Passed. This past August, Rules Working Group legislation 
went into effect: 

 
  (1) Entertainment. Schools can now pay for entertainment for your student-athletes 

at any time during the playing season (20 hour segment); either away, at home 
or on a day off.  The membership feels there is great value in providing 
entertainment to student-athletes, either as educational or motivational tools. 
Some wondered why it couldn’t be provided within the eight hours, but 
administrators still want student-athletes to have a life outside of athletics and 
felt that the entertainment may interfere with that.  

  (2) Deregulation On Expenses for Practice and Competition.  This has been lifted 
within 48 hours of competition. It may save a lot of money in flights, and 
administrators felt that schools already had missed class time policies on their 
campus. The main purpose is to provide flexibility in planning travel. 

  (3) New Scouting Rule. This was debated and went to an override vote, becoming 
legislation. You cannot scout a future opponent in the fall that will appear on 
your regular-season schedule in spring.  The same applies once the season is 
over, but conference tournaments and the NCAA tournament are exempted. 
Another exception part of the legislation is within the same event and same site.  
Some conferences have more restrictive rules and must abide by them, if so.  If 
there are 24 teams invited to an event, you can only scout the teams at the site at 
which you are competing.  

 
 H. Future NCAA Legislation. Ms. Harty did not have an end date on when moratorium 

will be lifted.  The working group did look at recruiting calendars, and could not find 
commonality among different sports.  It’s been decided that they will never come to 
a consensus on one uniform recruiting calendar.  Each sport has been asked to look 
at their recruiting calendars, including dead periods and super dead periods.  Football 
in particular – likes having super dead periods, where there can be no emails, texting 
or contact.  She advised to look at the softball calendar, and make sure you can live 
with it five years down road.   

 
 I. Feedback is Important. The NCAA did look at coaches’ feedback in developing new 

legislation.  She wanted coaches to keep in mind that their compliance person has to 
deal with various rules for all sports, and that’s what is prompting trying to combine 
a lot of the rules for sports. 

 
5.  Legislation. David Batson, NFCA Legislative Consultant and Texas A&M University 

Compliance Director, covered applicable legislation. 
 
 A. Scouting Rule. It was noted that only designated coaches could scout; no non-

coaches can scout, such as the director of operations.  
 
 B. 11.7.4. Softball is allowed three off-campus recruiters at the same time. 
 
 C. Proposals NCAA Is Considering in January. Mr. Batson noted that about 20 

proposals would be considered in January.  Four of them will be of particular interest 
to softball coaches, and if approved, would go into effect August 1, 2014. 

 
  (1) 2013-26.  This pertains to the adjustment of the first permissible telephone call 

you would be able to make to a recruit. “Telephone calls to an individual (or his 



or her relatives or legal guardians) may be made at an institution’s discretion 
beginning September 1 at the beginning of his or her junior year in high 
school.” The second part permits any form of electronic correspondence (e.g., 
electronic mail, Instant Messenger, facsimiles, text messages) to be sent to a 
prospective student-athlete (or the prospective student-athlete’s parents or legal 
guardians (same date as above). 

  (2) 2013-27. Limits the printed recruiting materials to: (a) general correspondence 
(with no restrictions on the design or content, except for size restrictions – 8 ½ 
by 11); (b) educational material by NCAA; (c) Nonathletics institutional 
publications; (d) Questionnaires, and (e) Camp or clinic information. There are 
no content restrictions on attachments to electronic correspondence, except that 
video and audio materials may not be created for recruiting purposes and may 
not be personalized to include a prospective student-athlete’s name, picture or 
likeness. 

  (3) 2013-24. Institutional staff member or any other individual outside the 
institution (e.g., consultant, professional instructor) with whom the institution 
has made arrangements must count against coaching limits in the applicable 
sport as soon as the individual participates (in any manner) in (a) providing 
technical or tactical instruction related to the sport to a student-athlete at any 
time; (b) Making or assisting in making tactical decisions related to the sport 
during on-field practice or competition, or (c) any off-campus recruiting 
activities. 

  (4) 2013-17. Specify that each head coach and any other coach (including a strength 
and conditioning coach) who is employed full-time by the institution shall 
maintain current certification in (a) first aid; (b) CPR; (c) automatic external 
defibrillator. 

   
6. HCC.  Ms. Weekly spoke about how the hot topics were arrived at, and the logistics of the 

meeting (full room instead of six different groups). Two years ago, coaches left the 
convention ready to move on recruiting calendar changes and increasing scholarships, but 
the NCAA established a moratorium.  Ms. Weekly said the HCC thinks it’s time to revisit 
these issues again so we’re ready to move forward.  She explained that for the discussion, 
the HCC decided to go back to full room discussion, instead of six smaller groups, so 
everybody could hear the different comments made.  

 
 A. Increase Scholarships.  Chairs Amy Hayes, Bradley University, and Shonda Stanton, 

Marshall University, spoke.  It was noted that two years ago, this was discussed and 
surveyed, and vote was 156-3 in favor of increasing scholarships to 14. 

  (1) More institutions playing at this point – 290 of 346 Division I schools play 
softball. Over last 18 years, Division I softball teams increased by 86 (4.7 a year). 

  (2) Average squad size increased by 2.4 players, and it continues to increase at .13 
every year. [To see PowerPoint used at the convention, CLICK HERE.] 

 
 B. Vote. Prior to the vote, Ms. Weekly thanked the Working Groups for their hard work 

and went over the voting logistics.  The membership did not want to discuss this 
particular issue since it was felt this was needed, and it went straight to the straw vote.  
The vote was overwhelmingly in favor to increase scholarships by two (only one vote 
per school).  

 
  Action Item: Move forward with legislation to increase to 14. 
 

http://www.nfca.org/web_docs/IncreasingScholarships.pdf


 
 C. Moving the Season Back. Yvette Healy, University of Wisconsin, spoke on behalf of 

the working group and brought up the pros (one more weekend of regional play, keep 
softball competitive on the national basis, more home games).  [To see convention 
PowerPoint, CLICK HERE.] 

 
  (1) Rhonda Revelle, University of Nebraska who is co-chair of the working group, 

said group is still doing research on how it would affect ESPN television coverage 
of the championship, especially with the overlap of the baseball championship. 

  (2) People want to see sport played on national level. 
  (3) Also, timing is part of the equation. Start date hasn’t been recommended yet, but 

it would be affected (possibly to be in line with baseball). Does the money saved 
from busing (instead of flying) offset cost of staying later on campus? 

  
 D. Vote. It was proposed by Jacquie Joseph, Michigan State University, that a straw vote 

be taken on moving the season back one to five weeks.  Rationale included that 
February is not spring. Group felt that making a move, capturing that one week and 
pushing one week later to start and end. 

 
  Carol Hutchins, University of Michigan, said she would prefer starting the last 

weekend of February, extending the season one week longer and only playing 46 
games.  Ms. Joseph withdrew her proposal and seconded Ms. Hutchins’ proposal. 

 
  (1) Steve Johnson, Utah State University, agreed with concept but expressed concern 

about how ESPN would deal with it.  Can Oklahoma City accommodate the 
move? 

  (2) Rachel Lawson, University of Kentucky, said that there were too many things in 
the one proposal; it would be better to break it up into several proposals.  It needs 
to be discussed point by point. 

  (3) Ms. Healy spoke about number of games teams are actually getting in.  The 
committee had done research for 2013 on average number of games: (a) Metro 
Atlantic – 47; (b) Big Ten – 50; (c) Big 12 – 53; (d) Ohio Valley – 48; (e) Pac-12 
– 54. 

  (4) Ms. Hutchins said we used to play the WCWS over Memorial Weekend, and 
coaches had a huge debate in this room about moving, but ESPN accommodated 
us.  

  (5) Ms. Cessna has had conversation with ESPN; the issue is now bumping up against 
baseball regionals, and how can they fit in all the time for baseball and softball. 

  (6) In the window following baseball super regionals, the championship doesn’t start 
until Saturday.  There’s a Monday through Friday window – no NCAA baseball.  
By that time, we’re down to championship series, one game a day; weekend for 
championship series, Monday night final.  Scheduling of three games.   

  (7) Do you want to play WCWS during the week, and see attendance deteriorate, was 
Ms. Cessna’s concern.  ESPN and NCAA are not thrilled about putting ourselves 
up against each other. 

  (8) Also might affect pro league and their start date. 
  (9) Can we do a straw vote on just concept on moving start of season later a week, 

and then breaking end of season to a different motion? 
  (10) Straw vote on whether to vote the motion into two parts.  Passed. 
  (11) In favor of concept of moving season back.  Passed 
  (12) In favor of leaving the championship same time frame. Passed. 

http://www.nfca.org/web_docs/MovingtheSeasonBacklong.pdf


  (13) Ms. Joseph said that we should have the mindset that it’s imperative that we are 
able to play the regular season. No one has said that baseball should have the best 
weather.  I want the starting point, what’s best for us and our sport.  Don’t limit 
ourselves. 

  (14) Mr. Johnson asked for more data from ESPN before we propose something. 
  (15) Talked about only so many weekends in the playing season, and don’t want to 

have too much missed class time, so if we cut season shorter (like a later starting 
date without moving the championship later), there would be more mid-week 
games. 

  (16) To be relevant on our campus, need to play on campus.  Name another sport that 
only plays 20 percent of their games at home. 

  (17) Straw vote on how many teams would be in favor of reducing number of games 
we play.  Little bit more on the opposed side. 

  (18) Don’t need to leave today with a hard and fast proposal.  Further work and 
surveys will be necessary. 

  (19) Starting season final weekend of February – passed. 
  (20) To reduce games to 46 – failed. 
  (21) Every Division I softball coach wants the NCAA Softball Committee to know that 

we need their help in solving this problem. We could send a strong message that 
we have this problem. 

  (22) If we drop number of games, we’ll never get them back. 
 
 Recap: (1) Majority wanted the season moved back – preferably 2-3 weeks if it 

can be done without disrupting our TV window. (2) Need to communicate with 
ESPN and see what TV windows are feasible. (3) Majority was generally not in 
favor of reducing games (at least not to 46, which was proposed). (4) Post-
discussion the point was made to that we should always count 14 weeks back 
from the start of the championship (like we do now) if we eventually move to 
change the start date – that way we keep a consistent number of playing weeks 
every year (this is the way the starting date legislation is currently written, so it 
shouldn’t be a problem). 

 
 E. Recruiting Calendar.  Ms. Lawson, chair of the recruiting working group, started the 

discussion by showing the recommendation forwarded to the NCAA two years ago 
when it asked for recruiting calendar feedback.  Since two years have passed, thought 
it would be a great time to revisit.  Also, a few things have happened: (1) now allowed 
three coaches out, (2) technology has changed.  Ms. Lawson said she really enjoyed 
the working group because of the diversity brought to the table, including large and 
small budgets, and regions of the country.  It was representative of the group as a 
whole.  After a number of hours spent in discussion, there’s not one perfect system.  
When we thought about, where is our balance right now?  The other assumption – 
anything we decide, all high school events and practices, and junior college events and 
practices would be exempt.  Also felt that membership was still in support of moving 
forward. [CLICK HERE for PowerPoint used in presentation.] 

 
  Scott Hall, Butler University, shared two options that were developed by the working 

group: 
 
  (1) Option 1. Contact only period from Tuesday following Labor Day through the 

end of the WCWS. 

http://www.nfca.org/web_docs/RecruitingCalendar_12-5-13.pdf


  (a) Can bring kids on campus.  For college coaches, gives the fall to work with 
your kids, spring to compete and summer to recruit.  Easy to monitor; and 
brings in a more equitable system for all.  Consensus in group is that people 
will adapt. 

  (2) Option 2. Contact/Evaluation Period from the third Friday in October through the 
Tuesday prior to Thanksgiving. 

   (a) Now a window in the fall.  Clear system again when allowed to be out and 
not.  Gives more time on campus.  

  (3) Summer Recruiting.  Basically no restrictions from WCWS to the end of August.  
 
 F. Looking Back at Why Recruiting Calendar Change Is Necessary. Erin Thorpe, Boise 

State University, cautioned people to look at broad picture rather than own program. 
Ms. Lawson reviewed the straw votes and thinking of the membership in 2011-12. 

 
  (1) Took straw vote plus surveys on whether the membership felt it was important to 

develop structured recruiting calendar. Yes 
  (2) Are we concerned about prospective student-athlete welfare (missed class time, 

overuse injuries, personal spending). Yes 
  (3) Took straw votes and then broke down months within calendar.  Majority said 

they weren’t as concerned about September but some fall calendar was necessary. 
  (4) Needed fall time to coincide with early signing date.  Reason group went all the 

way to October 1 was to help cold-weather schools, but cold-weather schools 
didn’t think it was that important. 

  (5) Membership comfortable with having a more open summer, however, took straw 
votes on the 50 days.  Majority did not want to stay with the 50 days since it isn’t 
really enforceable. 

  (6) If in favor or recruiting calendar, had to add third-party non-institutional camps to 
the mix, or else a loophole would remain open. 

 
 G. Discussion on Option 1. 
 
  (1) Difficult for person coming into new program to recruit, since opportunity would 

not be there until summer the following year. 
  (2) We need to be careful if we go to no recruiting in the fall, since we aren’t 

accounting for unexpected problems (injuries, transfers, attrition).  How do we do 
that fairly (quarters vs. semesters). 

  (3) There are still JC and high school opportunities available. 
  (4) This is one fall that we took an opportunity to stay with our team.  The 

opportunity to stay at home gives us a chance for more teaching and developing 
your team.  Better opportunities to grow the game.  We can bust our tails in the 
summer and work around that. 

  (5) The kids didn’t stop playing when we went to a limited fall time in old recruiting 
calendar.  Kids won’t stop playing. 

  (6) Working group understands that student-athlete welfare is an important issue, and 
they might still play, but we can only control what Division I does. Do not have to 
keep Division I carrot out there. 

  (7) This group needs to take a stance on what we want our lives to look like.  It’s 
about our quality of life.  We can’t legislate other groups.  We will adapt – we 
always have, we always will.  It’s out of control. 

  (8) Concerning noninstitutional camps, removing ability to work at third party 
recruiting events may affect some.  Coaches could still work institutional camps 



and can go work someone else’s institutional camp, but in order to close loophole, 
need to attach these third-party camps to whatever the calendar is. 

  (9) Little concerned about timing, since there are some regional play events for cold-
weather areas.   We would be getting on a plane for everything recruiting if 
couldn’t go out until late November.  But, will be in favor of moving forward. 

  (10) Seemed like we were out recruiting all the time, and need to think about welfare 
of the kids, and staff. 

  (11) Everyone wants a cross-trained athlete, but they’re focusing on softball, rather 
than playing other sports with these fall recruiting opportunities. 

  (12) If you talk to your coaching colleagues on campus, they ask why do you play so 
many games, and how did you get a recruiting calendar passed?  The fact that we 
have one is great; the fact that we can make it better is a tribute to the people in 
this room.  What is the best route for us; more is not always better. 

  (13) I spent eight hours on phone calls with this working group.  After eight hours of 
discussion, we went to dump out the fall, since we couldn’t make everyone happy.    
Stacy Nuveman asked for a straw vote on Option 1. 

  (14) If moving the NCAA tournament back, will that affect our recruiting time in the 
summer? Ms. Lawson said it was an important factor, but keep in mind current 
structure when voting. 

  (15) Why are we trying to control if we’re going out or not?  Why do we need rules in 
place to keep me from going out?  The response was that peer pressure makes it 
necessary for everyone to go out, if one person goes out. 

  (16) The same thing happened with early verbals.  Don’t think anyone in the room 
likes recruiting 8th graders, but we all do because other conference people are 
doing it. 

 
 H. Vote.  Clear majority in favor of Option 1.  Then took straw vote of which option you 

are in favor of the most:  Option 1 vs. Option 2.  Option 1 was the favorite but not by 
much. 

 
Recap: (1) Straw vote between Option 1 (no fall recruiting) and Option 2 (fall 
window of approximately 1 month) was very close – need to survey all DI head 
coaches post convention; (2) Majority still in favor of no recruiting Thanksgiving 
through WCWS. (3) Majority still in favor of prohibiting third party camps 
during contact only recruiting periods. 

 
[Note: The meeting was recessed at 11:30 a.m.] 
 
Friday, December 6. The meeting came to order at 8 a.m. 
 
 I. Certification of Events. (1) The majority was in favor of the general concept and 

believes tournaments need some common oversight and regulation. (2) The majority 
would like NFCA/HCC to research and propose specifics regarding what certification 
would entail. [CLICK HERE for PowerPoint used at convention.] 

 
7. Adjournment. The meeting was adjourned at 9:30 a.m. 
 

http://www.nfca.org/web_docs/CertificationofEvents.pdf

