
MINUTES OF THE 
NATIONAL FASTPITCH COACHES ASSOCIATION 

DIVISION II CAUCUS 
 

December 5, 2013         
 
Bill Gray, Division II representative called the meeting to order at 8:37 a.m.  
 

I. Welcome -- Mr. Gray introduced himself to the group as well as Brian Davis, the 
Division II liaison for the NFCA. Each attendee at the caucus was asked to 
stand and introduce him or herself. Mr. Gray explained his thoughts on how 
special he believed Division II to be. 

II. Amy Reis (NCAA) 

a. Ms. Reis introduced herself and outlined her position at the NCAA 
as the direct liaison to the NCAA Championships committee. She 
briefly discussed the selection of a new NCAA Vice President and 
how that she feels the staff at the NCAA are like a family.  

b. She discussed an increase in per diems of $5 a day for players at the 
NCAA Championships. She also stated that the budgeting for the 
NCAA Festival was set until 2023-24, so everyone would have to 
work within that issue. In her opinion there was no thought that the 
festivals would be going away. She also outlined that the NCAA 
selection date for Division II would be May 5, 2014. 

c. NCAA Selection Criteria – Ms. Reis stated that there would be no 
change in NCAA Tournament selection criteria. She explained what 
factors are utilized currently by the selection committee and that 
there could be potential selection changes for 2015. She said there 
would be information provided to coaches so they better understand 
the selection process. 

d. Ms. Reis introduced Carey Harveycutter, the head of the Salem, Va., 
group that hosts the NCAA Division II Championship in 2014. He 
discussed Salem’s hosting of the ASA 16-unders during this 
upcoming year and asked for DII members to come check out the 
event. 

e. Finalists for DII Championship – Mr. Gray asked Ms. Reis about the 
other finalists for the DII Championship besides Oklahoma City. She 
cited North Alabama and Salem, Va., as additional finalists, and that 
2015-16 would serve as the next festival year. 

III. Miscellaneous 

a. Facebook/Twitter – Mr. Gray asked for everyone to follow the new 
D2Softball Twitter and Facebook accounts. 



b. Mentoring Session  -- Mr. Gray discussed the upcoming mentoring session 
at convention and asked for more Division II coaches to get involved. 

c. Involvement – Mr. Gray went over some of the NFCA Committee duties 
and stressed that more people in Division II need to get involved. He 
discussed length of terms of service, etc. He also brought up the addition 
of the NFCA Third and Fourth Vice Presidents, and stated that Division II 
needs more NFCA Hall of Fame nominees. Mr. Gary Bryce stood and 
mentioned that as the current DII Rep on the Hall of Fame Committee he 
seconded Mr. Gray’s comments. 

IV. Dee Abrahamson (NCAA Rules Secretary-Editor) 

a. She introduced herself as well as current rules committee members from 
DII, Patti Gerckens and Susan Cassidy-Lyke. 

b. New Rule Book -- Ms. Abrahamson discussed the new NCAA Rule Book 
that was issued prior to this fall season and went over some changes to 
diagrams, such as for the strike zone. Talked about restrictions to fall 
practice, limiting innings played, etc. Discussed the new Arbiter site that 
will have new features for coaches to access including updated bat lists, 
details on barrel compression testing, etc. 

c. Ejections/Fighting –  

1. Ejections -- On ejections, there are administrative ejections 
that will now result in a one-game suspension. Any changes 
to that rule need to be dealt with at a coach’s conference 
level.  

2. Fighting -- On fighting issues, if players are suspended and 
you don’t have enough to play the second game of a 
doubleheader, you can stagger suspensions. Staggering 
them, however, is also an issue that must be dealt with on 
the conference level. She stated you must have direct 
contact with your conference office or Athletic Director in 
situations like a DH to find out immediately if you would 
have enough players to play the second game or would 
need to stagger. 

d. Home Run Celebrations – Ms. Abrahamson stated that coaches needed to 
figure out how they will teach their players about the new celebration rules 
requiring all players to be in foul ground when welcoming home a 
teammate after a HR. The first time it happens in a game, there’s a 
warning. The second time it happens by the same team in the game, the 
run will not score. 

e. Experimental Ball – Ms. Abrahamson said it’s obvious that it’s cheaper to 



change the ball rather than the bat. Current considerations are changing the 
ball to a livelier core but a softer ball so that it does less damage when it 
hits someone. It would be more temperature stable and increase bat 
durability. Reasons not to change would be that the ball would be livelier, 
so there’s no certainty that the change will be made. They are currently 
looking for volunteers to test the balls in practice and provide feedback, so 
Ms. Abrahamson asked the membership to contact her if they would like 
to participate. 

V. Donna Vavrinec (Umpire Coordinator)  

a. Umpires & Bats – She cited that umpires have different personalities and 
methods, so that’s why one might pull a bat and another might let a bat go 
as ok. 

b. She asked that coaches contact their local umpire coordinators to make 
sure that the umpires being used are servicing them properly by having 
gone through the proper programs, registered through the Arbiter site, etc. 

c. In response to a question from an unidentified member about Super 
Regionals and a situation last year where a coach didn’t have all three 
umpires go through the proper rotation behind the plate, but instead had 
the same umpire behind the plate in games one and three, Ms. Vavrinec 
said she gives the leeway to have what is considered the best umpire in 
that role. The umpires have the ability to adjust. 

VI. 2015 NFCA Leadoff Classic 

a. Mr. Gray told the membership that the event will be held in 2015 at a site 
to be determined. Info is to be provided by Mr. Davis once the dates and 
location have been finalized. 

VII.  Softball Summit 

a. Mr. Gray told everyone to be sure to go take part and be heard by those 
across other divisions. 

b. Among the issues likely to be discussed are that Division I wants to 
increase scholarships, move the season back, etc. 

c. Mr. Gray asked if anyone has ideas about places they would like to hold 
convention, please let him know as well as what’s important as far as sites 
such as climate, local attractions. Places being talked about after Las 
Vegas are Tampa, Atlanta & Louisville. 

VIII. New Business 

a. Question from an unidentified member was asked about the possible 



hosting of the DII Championship at the ASA Hall of Fame Stadium in 
Oklahoma City. Mr. Gray stated that the first he’d heard of the possibility 
was from Ms. Reis in today’s caucus. Finalists for site hosting would be 
announced on December 11 on the NCAA website. 

 IX. Adjournment -- Mr. Gray closed the Division II Caucus at 10:27 a.m. 

 

 

 


