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The Softball Summit, chaired by NFCA Past President Patrick Murphy (Alabama), is an open 
forum where softball issues can be debated.  Held on December 6, 2013, at the 2013 NFCA 
National Convention, coaches from all membership groups participated.  The summit meeting was 
called to order at 1:33 p.m.  

  
I. Welcome – Mr. Murphy welcomed everyone to the Softball Summit and 

explained the rules of order to those in attendance.  

a. Members are required to wear their credentials and show respect to their 
colleagues. They were asked to remember the two-minute speaking max, but 
members were told they could discuss anything.  Speakers may not speak to the 
same topic more than once without permission of the membership. Members 
must disclose their name, school and affiliation. Robert’s Rules of Order would 
be the guidelines for discussion. 

II. Bylaw Change Proposal – presented by Rhonda Revelle (Nebraska) to establish 
new officer positions (third and fourth Vice-President) – by virtue of a vote the 
proposal passed. 

III. National Recruiting Standards/NFCA App – Sue Enquist introduced the idea of 
establishing national recruiting standards and introduced Rachel Hanson 
(Dartmouth) to discuss the issue further. 

a. Ms. Hanson stated that the opinion was that the NFCA needed to be the leading 
voice in recruiting standards. 

b. She discussed the creation of the NFCA Recruiting App. 
c. She cited that all of the work was being done to create a common voice for 

coaches and players in the recruiting process. 
d. A best game-day practices handout will be created that is to be directed to 

youth coaches, parents and players via handouts at campus events (game days) 
e. Ms. Enquist let the members know that nothing as far as standards would be 

released without the membership having seen what’s been done. She then asked 
membership in attendance a series of questions to get their feedback by mobile 
device/computer: 

1. Our team struggles the most with this pitch? Choices were up & in, up 
& out, down & in, down & out (up & in was the winning answer with 
approximately 120 votes) 

2. Do you support the concept of operating in the cloud? Choices were 
yes or no (yes was the winning answer, approximately 277-35) 

3. What should the NFCA’s top priority be moving forward? Choices 
were Softball Education, Recruit Education, National Standards 
(Recruit Education was the winning answer with approximately 240 
votes) 



4. Do you use an IPad for work? Choices were yes or no (yes was the 
winning answer with approximately 250 votes) 

5. Put in a word or sentence for the retiring NFCA Director of Events 
Hildred Deese to describe what she’s meant to the organization.  

IV. Hot Topics – Early Verbals – it was expressed that early verbals are getting out 
of hand, and the membership was queried about how to stop early verbals. An 
unofficial poll of the members in attendance was taken about whether coaches 
liked early verbals or not. Against early verbals proved the winning vote. 

a. Hillary Barrow (UCF) – suggested getting rid of unofficial visits as part of the 
recruiting process. Perhaps that would cut down on cost and time commitment 
for players. 

b. Dot Richardson (Liberty) – asked the membership why official visits exist, 
especially when they involve players who have already signed. She cited the 
amount of money spent on them as a major issue. 

c. Rayburn Hesse (Spy Softball) – stated that in his opinion you don’t need 
NCAA rules about this topic, but rather the coaches in the room to admit they 
are playing with the lives of 14, 15, 16 year-old-kids. He stated that, in his 
opinion, those kids aren’t prepared to make that sort of decision. He cited that 
the membership should admit that they are trying to crowd people out of the 
market. He stated that he recently saw class of 2017 kids being recruited. He 
made a declaration that the membership shouldn’t try to get kids too young to 
make that sort of decision.   

V. Hot Topics – Limiting Official Visits/School Absences/Lack of Voice/Early 
Verbals (additional) – Introduced by Carrie Austgen (Deer Park HS) -- asked for 
help from membership on making changes to official visits to limit school 
absences. 

a. (Thunder Gold Travel Ball Coach) – Stated that he felt the concern should be in 
educating the student athlete more so than the softball. Asked for tournaments 
in the fall to be only Saturday and Sundays over a specific period of time, limit 
the number you could participate in and have the NFCA officiate it. He felt it 
would protect 13-14 year olds from parental influences. He cited that players 
are making decisions without the right information, and that education should 
be paramount in a kid’s life. 

b. Linda Derk (Team FLA) – she thinks the elimination of tournaments on Friday 
won’t work because something else would appear to take its place. She felt that 
the job of educating parents/kids early on isn’t done properly. She would rather 
see an educational component at an early age. 

c. Rayburn Hesse (Spy Softball) – stated that no text had been provided to anyone 
from the Division I Caucus. Cited that someone with the NFCA should have 
been at the travel ball caucus to discuss what had been talked about at the DI 
meeting. He felt that the price of camps and eliminating the fall program, etc., 
was unfeasible. He felt that many of the exposure tournaments don’t do a good 
job of putting money into softball. Asked for the membership to stand up and 
be counted, and that if DI has an issue, to let everyone have a say by vote. 

d. Tim Soefje (American Freedom) – stated that if a player’s dream is to play 
softball, they’re going to do what needs to be done. Students are going to miss 



days regardless, but that, in his opinion, that’s what happens when you are 
recruiting children. 

e. (Team Mizuno Travel Ball Coach) – Made the point that no one in the travel 
ball caucus knew anything about what was being discussed in the Division I 
meeting. He felt like at the end of the day, travel ball was being told what they 
had to do without having a voice on decisions. 

f. Jennifer Bridges (Sonoma State) – in her opinion it’s all about the girls. Players 
are burnt out and get to college and have lost the love of the sport. She doesn’t 
feel it’s about the coaches because they are going to do what they need to do. 
This issue is about the young girls. She’s sick of kids playing softball just to get 
to college, and then having lost the passion for the game. 

g. Kris Herman (Williams) – thinks everyone agrees there is a problem, and that 
there is a lack of communication. She cited that the finger pointing and 
perception of lack of respect is an issue, and that she doesn’t feel there’s as 
much finger pointing as is thought.  

h. Karen Weekly (Tennessee) – apologized to anyone who felt left out of the DI 
Caucus. She stated that they as Division I head coaches were trying to correct a 
broken recruiting model and that DI coaches are trying to save themselves from 
themselves. It’s not about money or trying to keep people from making money. 
It’s a recruiting model they are trying to fix so they can stay home more to 
coach their kids in the fall. She stated that a lot needed to be done before it 
could possibly go to the NCAA for legislative approval, and that there would 
be a better job done in the future on communication. 

i. Lonni Alameda (Florida State) – stated how great it was that softball is 
flourishing. Now DI coaches are trying to figure out a way to reel things back 
in and are looking to other organizations, and how they are struggling, to learn 
from them to make softball better. She feels that staying at home in the fall is 
better in creating a quality program and makes the product better for TV, etc. 

j. Mark Griggs (Wichita Mustangs) – agreed with DI coaches that they don’t have 
a life because of all the facets of their jobs, including recruiting. Cited the 
problem with early verbals, and stated that if they didn’t recruit younger 
players, coaches would have more time for themselves and family. Where the 
issue is broken, in his opinion, is with early verbals. Kids are missing school, 
etc., because they are afraid they will miss out in the recruiting process. 
Coaches are robbing kids of their childhoods. 

k. Iyhia McMichael (High School) – asked that as someone who came through the 
ranks herself, she asked if the system was broken back when she played at 
Mississippi State? She asked what changed in the process along the way, was it 
broken before? 

l. Heather Tarr (Washington) – stated that one of the things that DI coaches have 
is a lot of power, and what they are trying to do is figure out how to fix the 
issue. That power sometimes turns into exploitation, and with the Division I 
rules they can be exploited by coaches. They as DI coaches are doing research 
to attempt to fix the system so that they, as a group, can regulate themselves, so 
that there is some control through the NCAA.  

m. Dan Hay (Premier Girls Fastpitch) – completely agreed with Ms. Weekly and 
Ms. Tarr that the recruiting calendar was broken. He stated that his events in 



fall are scheduled for Saturday & Sunday, but that many teams want to play 
Friday games to get as many games in as possible. He stated that he passes out 
60-70% of the college books on Friday. Cited that it was parents pushing kids 
to have the schedules they have, not the tournament directors or coaches. He 
wanted to see the travel ball coaches brought into the NFCA organization 
better, otherwise they would have to form their own organization. He stated 
that he felt the NFCA Convention was a convention about just college coaches. 
He was disappointed that things were being discussed at the Division I Caucus 
without any input from non-college coaches and asked for better 
communication in the future. 

n. Dianne Baker (Schutt Sports) – stated that she doesn’t want to learn from other 
sports such as basketball, soccer or volleyball. She wants the organization to 
teach others. Her overall idea was that with communication, etc., the NFCA 
could get back to becoming one organization with the mission to help young 
people. She was concerned at how the membership level for high school and 
travel ball in the NFCA had gone down. She asked those present to love the 
organization and love it together. 

o. Rachel Hanson (Dartmouth) – thanked the travel ball coaches for speaking their 
minds at the Softball Summit. Brought up supply and demand. Cited that 
coaches have created the market and are the ones driving the issue of eighth-
grade verbals. She stated that coaches needed to have accountability first and 
do things the right way. If so the rest would take care of itself. 

p. Terri Knecht (Yavapai College) – believed the issue needed to start at the 
NCAA level. Brought up the idea that the NCAA needs to make it a contract. If 
a kid wants to verbal early, then a contract would help keep kids from changing 
their minds and hurting schools. It would force parents to seriously consider 
their kid signing so young when there are potential punishments such as sitting 
out a year. 

q. Rayburn Hesse (Spy Softball) – Mr. Hesse talked about his dedication to 
softball and how he felt he had failed by not getting coaches to change the issue 
of early verbals. He also said goodbye to the membership with his hopes that 
he’s been able to have some effect. 

r. Lynn Curylo (Wright State) – stated her support for Mr. Hesse and mentioned 
what an awesome situation everyone was in at the NFCA Convention because 
without it, she wouldn’t have known about these issues. There wouldn’t be a 
place to share opinions. She believed that the convention is a great place to 
discuss issues and recognized the fact that without the NFCA sharing opinions 
wouldn’t happen. 

s. Windy Thees (Ole Miss) – stated her thoughts that the NFCA is a teaching 
organization and gave a thank you to the travel ball coaches. She wanted to say 
how much she respected Mr. Hesse for his commitment to his sport and the 
kids. She also cited that she’d never had a player drive or fly themselves to a 
school for an unofficial visit. In her opinion it’s parents leading the charge, and 
they need to be educated. As a parent she knew how much parents are guiding 
their kids decisions. 

t. Joanna Lane (Central Michigan) – announced that she was the chair of the 
Ethics Committee and that the committee was one of action. She stated that 
membership has a choice to let their issues be known to be discussed by 



sending them directly to the committee or through Lacy Lee Baker to the 
committee. 

u. Lance Glasoe (Washington) – brought up several ideas for consideration. 
Stated that if you eliminate fall recruiting it would slow down the process some 
because seeing kids would be delayed by six months. Brought up that perhaps 
only high school age kids needed to be at certified events 
(tournament/combine), not a practice or a private workout, to try to level the 
playing field for college coaches at all divisions. Cited that coaches could look 
at working institutional camps only to keep non-institutional camps from 
becoming a recruiting piece. Stated that someone has needed to say no more to 
the issues with early verbals, etc., and that in the case of the softball summit, 
those messengers were being criticized for it. Believeed in looking at how 
things can work better for everyone involved in softball, and that if things need 
to change, then that’s what must happen. A consensus needed to be found and 
go from there.  

v. Tim Soefje  (American Freedom) – stated that in his opinion having no coaches 
at non-institutional camps/events/clinics would eliminate opportunities for 
players to be exposed to coaches watching them or programs they might not 
have had otherwise. He asked that coaches please stop the institutional camps 
during the non-recruiting period. 

w. Rachel Lawson (Kentucky) – cited that any legislation put forth wouldn’t 
eliminate non-institutional camps, but that those camps would just have to 
adhere to the same calendar. Again cited that there’s no proposal out there to 
change anything, just discussion. It’s just about eliminating a loophole coaches 
use to get around the 50-day rule. There’s no talk of shutting those events 
down. 

x. Natalie Poole (Memphis) – cited that the topics for the Division I Caucus were 
chosen by the group. 

y. Jim Beitia (Auburn) – asked the membership for clarification about what 
exactly constituted a non-institutional camp 

VI. Hot Topics – History of Softball/How Did It Get to Where It Is Today – Jacquie 
Joseph (Michigan State) briefly discussed, before adjournment, some of the very basic 
history of fastpitch softball. She brought up regional sites and how the regional 
distribution for hosting those was hurting the game in her opinion. 

VII. Adjournment – The chair closed proceedings at 3:32 p.m. 
 

 


