
MINUTES OF THE 
NATIONAL FASTPITCH COACHES ASSOCIATION 

BOARD OF DIRECTORS 
 
 
December 3 & 8, 2013         Marriott Rivercenter, San Antonio, Texas 

    
December 3 Meeting 
 
The meeting was brought to order at 6:02 p.m. CST.  Those present were: 
 
Carrie Austgen, Deer Park High School, High School Representative 
Carol Bruggeman, University of Louisville, Past President  
Darci Brownell, Sierra College, Cal JC Representative 
Kate Drohan, Northwestern University, Second Vice President 
Kathryn Gleason, Boston University, First Vice President 
Bill Gray, Missouri Southern State University, Division II Representative 
Kris Herman, Williams College, Third Vice President 
Boo Gillette, Arizona State University, Assistant Coach Representative 
JoAnne Graf, Coaching Emerti Group (there for a portion of Sunday’s meeting) 
Patrick Murphy, University of Alabama, Past President 
Rhonda Revelle, University of Nebraska, President 
Kevin Shelton, Texas Glory, Travel Ball Representative 
George Wares, Central College, Division III Representative 
Karen Weekly, University of Tennessee, Division I Representative 
Joe Yegge, Kirkwood Community College, Interim NJCAA Representative    
 
Natalie Poole, incoming Division I Representative, was there for a portion of Tuesday’s meeting. 
Lacy Lee Baker, NFCA Executive Director, was present for both meetings.  There was no NAIA 
Representative at the meetings. The full NFCA staff came in for a portion of Tuesday’s meeting. 
 
 
1. 2013 National Convention.  Ms. Baker said that 1,225 attendees were pre-registered for 

convention, which was the most ever pre-registered for a convention outside of Las Vegas. 
In addition, 109 exhibitor companies were registered. The group reviewed the convention 
manual and schedule, noting duties involving board members.  

 
2.    Hot Topics.   The group talked about hot topics that may come up during the convention. 

Ms. Weekly reviewed what Division I would be talking about, and Ms. Baker sent out the 
hot topic bullet points to other board members for the following: (1) Moving the season 
back; (2) increasing scholarships; (3) recruiting calendar, and (4) certification of recruiting 
events. Other items to bring up were: 

 
 A. NFCA Recruiting App, powered by NCSA.   
 
 B.  Increasing membership. 
 
 C. Committee involvement needed. 
 
3. Future Convention Sites.  Mary Flynn, Conference Direct, was introduced to the group and 

gave an overview of the growth of the NFCA National Convention, and the challenges and 
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benefits of finding appropriate locations and hotel properties for future conventions because 
of the growth. 

 
 A. 2013 Hotel Pickup. San Antonio is the largest to date with more than 3,200 total room 

nights sold, which is even more than Las Vegas pickup. The peak night was more than 
800 rooms, while usually it is around 700.  There are fewer hotels in the country that 
have the number of rooms and amount of meeting space that can house the event; 
therefore, cities with convention centers are also being looked at. 

 
 B. Most Important Factors in Site Selection. The board felt that the most important things 

for site selection are:  (1) Good rate at a quality hotel, and (2) location, with other things 
to do and see within walking distance. Obviously, there are some musts, including 
number of rooms, adequate meeting space, and a favorable value for the NFCA in food 
and beverage costs, discounted staff rates, etc. 

 
 C. Climate & Rotation. It was the feeling of the group that climate was not as important as 

it used to be, and it was not out of the question to go to cold-weather sites like Chicago 
since most of the time attendees are in the hotel.  It was felt that rotation of the 
convention -- east, middle, west -- was still a good thing. 

 
 D. 2014 Convention. It was noted that the contract for 2014 was signed years ago, and the 

convention will be held December 3-6 at Bally’s in Las Vegas. 
 
 E. Recommendations. 
 
  (1) Ms. Baker and Ms. Flynn will look at Tampa and Atlanta for 2015; San Antonio 

had also shown an interest, but the board felt that returning to the same site in a 
two-year span was not a good idea.  Some downtown Chicago hotels sent in 
proposals for 2015, and although the rate was phenomenal ($99 plus tax), the dates 
were the third week of December, which the board felt was too close to Christmas.  
Chicago would not be an option for the first and second weeks after Thanksgiving 
since there are citywide conventions over those dates. 

 
 (2) For 2016, the NFCA is getting hotel bids from Louisville, but may look at other 

middle-of-the country sites.  For 2017, Bally’s in Las Vegas has already been 
booked. 

 
 (3) The board discussed possibly changing the dates of the convention to early January, 

but will survey the membership and exhibitors for input for 2018 and beyond. 
 

  (4) Ms. Flynn will continue her research and has Indianapolis, New Orleans, Phoenix, 
Denver and San Diego on the list.  All are great destinations with pros and cons. 	  

 
The meeting was recessed at 9:44 p.m. CST. 
 
December 8 Meeting 
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The meeting was brought to order at 8 a.m. CST.  
 
4. Coach Emeriti Group.  The board welcomed new Coach Emeriti Representative JoAnne 

Graf to the board and said that they don’t want to lose the bridge between retired coaches 
and those presently coaching.  Most felt that the group could help in lots of areas to grow 
the sport. The following was recommended or discussed: 

 
 A. Meeting. The Coach Emeriti Group should have its caucus scheduled on Friday, instead 

of Thursday, so more could take part.  Many have been coming just for the Hall of 
Fame Banquet, so having a Friday meeting would be more conducive to their 
schedules. 

 
 B. Educational Articles. The Ethics Committee had suggested that some of the retired 

coaches write educational articles on ethics, and the group was in favor. 
 
 C. Mentoring. The group also discussed being year-round mentors to present-day coaches 

who want the help.  The NFCA will look into how to best facilitate that. 
 
5. Convention Review.  The board was very pleased with the convention but had these ideas 

for improvement: 
 
 A. Mentoring Session. This went well, and a new system of giving prizes was instituted; 

for instance, if a participant wins a trip to watch the national championship team 
practice, he or she will be given a voucher instead of cash.  When the winner takes the 
trip, he or she will be sent reimbursement for travel for the allotted amount.  It was 
suggested that the mentoring session be changed to 7:30 p.m. to 9:30 p.m. to give those 
involved in conference meetings more time to get to the mentoring session.  NFCA 
staff member Kelley Fischer will survey the participants for new ideas, comments. 

 
 B. Committees. 
 
  (1) Timeframe. The NFCA staff will do a better job of notifying the membership 

about committee openings, as well as move up the committee involvement and 
balloting surveys to start in August and be completed in September. 

  
  (2) Lack of Participation.  It was validated that chairs of committees have the authority 

to remove committee members from committees if they do not participate in 
committee business (e.g., meetings, telephone conferences, outside work, etc.). 

 
  (3) High School All-American Committee.  This group talked about having a neutral 

oversight person over the All-American process. 
 
  (4) Conference Calls. Each committee should schedule at least three conference calls 

to do business throughout the year (except All-American committee, whose work 
times  may vary). 
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 C. NFCA Recruiting App, Powered by NCSA.  There was general agreement that the app 

was well received.  However, it was felt there was some confusion among college 
coaches that the app was for them, instead of prospects. 

 
 D. Softball Summit.  The group discussed the Softball Summit and the varying opinions 

regarding Division I’s hot topics. 
 
  (1) It was noted that many in the room were uninformed about the Division I HCC 

process, and felt that Division I was making decisions at their caucus without 
receiving feedback from other groups.  This is a misconception, since the caucus 
discussion is for the purpose of determining what the majority is in favor of, so 
that the Division I leadership knows where to direct its efforts for future surveys 
and proposals.  Once formal proposals are written within the HCC, the entire 
Division I membership will be surveyed, and the proposals will be circulated 
throughout the NFCA for feedback from other groups.  This will be done in early 
2014. 

 
  (2) It was felt that each group has the right to legislate itself and generate proposals to 

that effect.  However, it was felt that the lines of communication should be clear so 
other groups don’t feel like they can’t comment within the process. 

 
  (3) The Softball Summit should be about respect for differing opinions and learning 

about where those differing opinions come from, e.g., walk a mile in my shoes.  
Attendees should not lose sight that it should be about the quality of the softball 
experience and making it better for the players that play the game. 

 
  (4) Cal JC wanted to bring up a hot topic for them that the California Community 

Colleges are looking into going to an optional three-year system, which would 
allow transfers either after two years or three years.  This means that Cal JC 
transfers may only have one year of eligibility at a four-year institution. However, 
since the other topics were lengthy, there was no time to address the issue. 

 
 E. Sponsors and Exhibitors. It was decided that sponsors would be given one two-minute 

window to say something about their product during the convention.  In addition, non-
sponsors would not be allowed to distribute flyers to the whole group, except through 
their exhibit. 

 
 F. Clinic.  
 
  (1) It was felt that either rounds or classroom setup was needed for all the clinic 

sessions, since it was difficult to take notes on laps. 
 
  (2) Apparently there were some pop-up hitting discussions, which were very popular 

for the people who attended, but not so popular for those who weren’t invited.  It 
was felt that there should be more interactive clinic opportunities for offense, 
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defense, hitting, pitching, but finding the right format will be needed so you have 
an intimate session, but you aren’t leaving out others. 

 
  (3) Drills are so popular that there needs to be more drills incorporated each day. 
 
  (4) There should be one clinic session each convention that pertains to the business of 

softball; for example, how to negotiate your contract, etc. 
 
 G. Hall of Fame Banquet.  The group felt it had gone well but it was still too long since 

many went over their allotted time.  It was decided that there would no longer be 
presenters – just video and the inductee speech. The emcee will in essence become “the 
presenter.”  In addition, the NFCA will develop a video of pictures of the Hall of 
Famers with a little information about them to scroll during the Hall of Fame banquet. 

 
 H. Attendee Information.  It was recommended by the NFCA staff that bags no longer be 

given to attendees. It was noted that many attendees used their own briefcases and 
returned the bag to the NFCA. In its place, it was recommended that a notebook with 
blank paper for note taking be given out with the following items placed inside the 
notebook: (1) convention program; (2) calendar; (3) newspaper; (4) convention clinic 
handout.  This would mean that exhibitor gifts would have to be given out at exhibitor 
booths, rather than in the notebook (e.g., lip balm, luggage tag). 

 
 I. Keynote.  It was suggested that the NFCA look into having Janet Judge, an attorney and 

advocate for coaches, be a future keynote. 
 
6. Recruiting Camps and Recruiting Tournaments.  It was noted that the NFCA had gotten out 

of the recruiting tournament business.  However, it was reaffirmed that the NFCA will stay 
in the recruiting camp/combine business since many members and prospects benefit from 
this service.  The NFCA hopes to run more academic camps in the future. 

 
7. NFCC Classes.  It was determined that it was difficult to find opportune times for instructors 

as well as attendees in the fall for classes, so it was determined that only one class will be 
offered on a college campus in the fall.  Four classes will be held surrounding the 
convention, and one will continue to be held at the Women’s College World Series. 

 
8. Twitter.  The NFCA will continue to use Twitter to inform, educate and have fun with the 

membership.  The Coaching Education Committee discussed having a “Coaching Tweet of 
the Week” that it will be responsible for.  There was additional discussion regarding 
retweets and involvement of NFCA members in retweeting an NFCA tweet. 

 
9. Additional Short-Term NFCA Priorities.  It was noted that this winter/spring the NFCA 

would be working on web site upgrades and development of a traveling exhibit for use at the 
WCWS.  In addition, growing the membership in the grassroots area will be a top priority. 

 
10. NFCA Finances.  The board reviewed the financial report provided by the NFCA 

accountant; it was noted that the 2012-13 year was successful, with net receipts totaling 
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$107,184.30.  Income was over $1.4 million ($1,446,417.23) while expenses were 
$1,339,232.93.  Ms. Baker noted that she had received an offer for purchase of the 
remaining NFCA building in Starkville.  Ms. Baker will proceed with the sale. 

 
11. Adjournment. The meeting was adjourned at 11:45 a.m. CST. 
 
[Note: Other prospective projects and NFCA office administration issues were discussed in 
executive session.] 


