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December 1 & 2, 2011        Bally’s Las Vegas 
 
Chair Karen Weekly, University of Tennessee co-head coach and Division I Representative to 
the NFCA Board, brought the meeting to order at 9:47 a.m., welcoming the group.  
 
1. NCAA. Megan Sobel, Senior Associate Director of Athletics, Dartmouth College, 

represented the NCAA Division I Softball Committee.  She provided information on the 
upcoming season, and also noted that the extra day for Super Regionals, expected to take 
affect in 2013, had not been approved. 

 
2. Umpiring. Donna Vavrinec, the national coordinator of the NCAA Softball Umpire 

Program, addressed the group.  The main focus was more cooperation between coaches 
and umpires to elevate the game. 

 
3.  Legislation. David Batson, NFCA Legislative Consultant and Texas A&M University 

Compliance Director, covered applicable legislation.  
 
4. Hot Topic Breakout Groups.  The attending coaches broke into eight discussion groups, 

with some ideas then shared with other divisions at the Softball Summit. The hot topics 
discussed were: 

 
 (1) Scholarships.  
 (2) Bats/Equipment Issues. 
 (3) Rules. 
 (4) Recruiting Calendar. 
 

 [Note: The meeting was recessed at 11:20 a.m.; it reassembled at 8 a.m. Friday, 
December 2.] 

 
5. Friday Welcome. Ms. Weekly said the continuation would focus on bat testing and 

continuing the recruiting calendar discussion.  She thanked the group for the discussion the 
previous day during the Hot Topic sessions and the Softball Summit. She also clarified that 
the HCC is a lobbying group for Division I members.  “It is a procedural system to 
hopefully make things smoother and more efficient when we do decide to make legislative 
changes.”  Ms. Weekly wanted to make it clear that the HCC is not the only one making 
decisions and that feedback is welcomed and encouraged.  “Our job is to try to take that 
voice and give it some consistency.” 

 
6. Bat Testing Discussion. Ms. Weekly opened the floor for discussion: 
 
 A. Jacquie Joseph, Michigan State, said the biggest concern was about consistency in 

the machines.  “It was our impression that the Easton machine would no longer be 
used by the NCAA.  Is that your understanding?”  Dee Abrahamson, NCAA, said 
that they still planned to use the Easton machine at this point in time.  Ms. Joseph 
expressed concern that bats may test one way with one machine and another way 
with another machine.  It was an understanding within their group that conferences 



were going to stick with one machine so schools didn’t switch machines and get 
different results. 

 
 B. Ms. Abrahamson said they could accommodate only using one brand, if that’s what 

the membership wanted. “We have 25 machines that are either WSU or LV Sports… 
We have 9 Easton machines. If that’s what you want, then we’ll make it a priority to 
make sure that we get one type of machine.” 

  
 C. Erin Thorpe, Boise State, made a suggestion that the conferences be mandated to 

purchase a machine, instead of every school. “Then make sure each school gets it 
once, and if there is a conference tournament, test there so everyone has been tested 
at least twice prior to postseason play; then every institution doesn’t feel the 
responsibility to have to go out and try to get a machine.” 

 
 D. Karen Mullins, University of Connecticut, mentioned that there needs to be a 

protocol for testing during the regular season like there is in the postseason.  She also 
felt that having the same type of machine was really important. 

 
 E. Ms. Weekly asked how many conferences have a mandatory bat testing protocol 

right now. 
 

  (1) Kelly Inouye-Perez, UCLA (Pacific-12): “We have implemented our bat 
testing policy that is going to go into effect this year.  We’re testing before 
every game and we all somewhat aligned to get the WSU machine so we’re all 
ordering it ourselves… We don’t really have feedback until we go through it 
this year.” 

  (2) Rachel Lawson, Kentucky (SEC): “In the SEC we bat tested last year.  We’re 
continuing with the same protocol.  The difference between us and the Pac 12 
is that we just test before every series.  We don’t actually test before every 
game.” 

  (3) Bill Edwards, Hofstra (Colonial Athletic Association): “The CAA doesn’t 
even know we play softball,” he said in jest. 

  (4) Ms. Inouye-Perez spoke again for the Pac 12, “We as a group sat down and 
really talked about being in alignment with postseason.”  Asked if the 
postseason tested before every game, someone responded that, yes, it will be 
before every game. 

  (5) Lisa Navas, North Carolina State (ACC): “The ACC doesn’t make it 
mandatory, but if you do have a machine, we test.  Last year we tested each 
day; this year we decided we will test prior to the weekend.” 

  (6) Chris Cochran, Bethune-Cookman (MEAC): “We do not have mandatory bat 
testing.”  She said that for the less high profile conferences, for them to have 
bat testing, it needs to become mandatory across divisions or at least Division 
I. 

  (7) Maggie Calcaterra, IUPUI (Summit League): “We will use the same protocol 
as last year.  We test the day before.  We provide the machine to every coach 
the night before.  They test it.  The only difference this year is that we are 
getting a new machine.  We’re getting the WSU machine.”  Ms. Weekly asked 
if every school had their own.  Ms. Calcaterra replied that there is one 
machine that a person travels with around the conference.  Ms. Weekly asked 
if it was random where that machine will be on a given weekend, and she said 
yes. 



  (8) Kathy Leitke, Western Michigan (MAC): “The Mid-American Conference is 
currently only testing prior to our championship tournament.  It will be at the 
start of the weekend and we do not test again unless there is a new bat added.” 

  (9) Kerri Blaylock, Southern Illinois (Missouri Valley): “We did the same thing – 
tested before the championship.  For most of the mid-majors, if it is made 
mandatory, there is no excuse for the administration not to spend the money to 
buy a machine.”  She wanted to push the conference to make it mandatory in 
hopes that it would push the administrators to get one. 

  (10) Kim Schutte, Eastern Illinois (Ohio Valley): “We did not test last year during 
the regular season or the tournament, but last night we had a meeting and it 
was unanimous that we would like to test this year and have every school buy 
their own machine and test before every game.”   

 
 F. Ms. Weekly asked how many would be in favor of mandatory bat testing.  Ms. 

Weekly asked Ms. Abrahamson, “How would we go about mandating bat testing.  Is 
it a rules issue or a legislative issue?”   

 
  (1) Ms. Abrahamson replied, “It would be a rules issue because it would be in the 

playing rules.”  She discussed some different ways conferences handled bat 
testing.  Ms. Weekly then asked how to go about mandating it sooner than 
2014 for Division I softball alone.  Ms. Abrahamson replied that it cannot be 
done as a mandate before 2014.  NFCA can use the power they have to 
strongly recommend or schools can talk to their own administrators.   

  (2) Ms. Lawson asked that if it became a safety issue, could be mandated, much 
like the padding issue that has to be done before 2016.  Ms. Abrahamson 
replied, “The next opportunity for the rules committee to vote on that is June 
2013 to go into effect in the 2014 season.”   

  (3) Ms. Weekly asked if the rules committee had an emergency process like 
NCAA does with legislation.  Ms. Abrahamson replied, “Yes, the playing 
rules oversight committee does have the ability for emergency legislation, 
which I believe that two sports have taken advantage of, softball being one of 
them.”  Ms. Abrahamson made the point that we could use that strategy but 
our argument is not strong enough because there is no safety research backing 
up the claim.  Ms. Weekly asked if the 98 mph standard could suffice for 
safety research.  Ms. Abrahamson suggested that each conference get 
something on paper as to how they are going to bat test so other 
schools/conferences can use that to try to get machines.  Ms. Weekly asked 
who or what decides if it complies with an emergency legislation.  Ms. 
Abrahamson said that it would probably be a decision that Theresa Smith, 
NCAA associate director of playing rules; NCAA legal counsel, and Sharon 
Cessna, NCAA director of championships, would all have to be involved in. 

  (4) Ms. Joseph said, “I don’t think we need all that right now.  There is so much 
power in such a position paper when it comes to something like that.  I think if 
we could write up all the conferences testing every game… it’s been 
endorsed, supported, highly recommended by the secretary-rules editor, that’s 
all you need.”  She made the point that the downside to putting it in the rules 
book right now is that there are a lot of things to still be worked out 
procedurally.  There are two points: (1) preparing your team for postseason 
play and (2) deterring illegal bats.  “It sent a direct message to manufacturers 
and it sent a direct message to cheaters: you’re going to get caught.”  Eric 
Oakley, University of North Dakota, agreed with Ms. Joseph. 



  (5) Ms. Weekly concluded that the HCC and the NFCA will get to work on trying 
to mandate bat testing. 

 
7. Recruiting Calendar. The Softball Summit recruiting calendar discussion was recapped.  

“We basically asked you, and you said yes, that you are in favor of (1) increasing larger 
breaks in the calendar with the hopes of over-use injuries going down, (2) decreasing the 
amount of class time prospects miss during the academic year, (3) decreasing time away 
from off-campus recruiting responsibilities in the fall, and (4) that we must protect and 
promote high school and junior college competition.”  Ms. Weekly opened the floor for 
discussion. 

 
 A. Ms. Thorpe stated that when it came down to deciding the calendar in the hot topic 

session, it became much more of a “what’s best for me” discussion.  Said that fall is 
a real sticky spot.  “The way I see it is, there are only two ways to go with the 
recruiting calendar.  It’s either stop it before the fall, right after nationals, so that 
every team out there can have their fall season without having to worry about 
somebody else having a competitive advantage over them and then the high schools 
don’t have to worry… or we go the entire fall and we let everybody go through the 
fall and just limit no playing in January.  That’s the only way that I can see that 
everybody in here can have an even playing field.  If we want to help out those states 
that play in the fall, then I say eliminate fall all together.” 

 
 B. Ralph Weekly, Tennessee, stated that he wanted the organization to do this and do it 

fast.  Mr. Weekly wanted to push this through quickly.  States that travel ball 
coaches still want to go but those parents of those kids are not going to put their kids 
out there every weekend if college coaches are not going to be there. 

 
 C. Pat Murphy, Alabama, “What about the weekend before signing all the way to 

March 1st is quiet.”  Ms. Lawson replied, “I can’t disagree with that thinking, but 
one thing that I’m mindful of, on several occasions, just in the last 24 hours, people 
who are in the mid-major division had some concerns about holding on to certain 
athletes up until the signing day. It was mentioned to me that they would like a week 
after early signing or two before the holiday period.”  Ms. Lawson also suggested 
coming up with a creative calendar that limits the days of the week we go out, such 
as eliminating Monday, Tuesday, and Wednesday.  There could be exemptions for 
ASA national tournament because that is a week-long tournament.  Also mentioned 
that running institutionalized camps/clinics during the year is going to have to be 
cleaned up.   

 
 D. Lance Glass, University of Washington, made a point that he hasn’t recruited once, 

only evaluated talent.  “They’re too young.  You can’t recruit them at those events 
anyway… It’s an evaluation calendar.” 

 
 E. Amy Hayes, Bradley University, “I would like to see us go June, July, August, shut 

down September 1st and reopen November… Then after November we shut down 
until maybe after the World Series.” 

 
 F. Ms. Inouye-Perez stated the fact that quarter schools do not even start until the end 

of September, so you have to take that into consideration.   
 



 G. Jenny Allard, Harvard, “We had a conference meeting last night… How do we help 
the students?  September and October for them are crazy… We were in support for 
having a quiet period in September and October, more for the students… I think it is 
important for the integrity of the student.”  

 
 H. Ms. Weekly stated, “It sounds like we are all in favor of no recruiting in January.”  

Took a straw vote to see how many people were in favor of a quiet period, 
exempting high school and junior college that extends from Thanksgiving through 
the WCWS.  It passed.  “Now we can figure out from the end of the WCWS through 
Thanksgiving.  What’s really important is that we stay on the same page when we 
leave here and stay on common ground.  Also remember, whatever we start working 
on, is not going to meet everyone’s needs.” 

 
 I. Ms. Mullins proposed a straw vote on who would like to close down in September 

and October; the results were 65-35 in favor.  Mr. Weekly stated that any change is 
tough and that people were going to get comments from travel ball coaches about 
changing the recruiting calendar but that it needs to happen anyway.   

 
 J. Ms. Thorpe asked Ms. Weekly if they were going to go back now and try to 

determine a calendar now.  Ms. Weekly replied, yes.  Ms. Thorpe agreed with what 
Ms. Inouye-Perez said earlier. 

 
 K. Ms. Lawson proposed a straw vote on November.  How many people in favor of off-

campus recruiting in the month of November prior to the Thanksgiving break?  50-
50.   

 
 L. Kate Drohan, Northwestern, “As a Division I group, we are not in a position to tell 

travel ball what to do, and they are not in a position to tell us what to do… We’re 
simply defining the times we can evaluate recruits, off-campus.  Period.” 

 
 M. Ms. Lawson wanted to bring up the point that some schools are not getting the early 

verbals at the same rate of other schools and that is where there is a problem.  That is 
the whole fight with November and the early signing.  It has to be in the back of 
your mind. 

 
 N. Ms. Inouye-Perez asked to clarify the previous straw votes.  Ms. Weekly said that on 

the vote to eliminate September and October, there were more people for eliminating 
them than opposed but it wasn’t overwhelming like previous discussions.  “I hope 
we can get back to taking care of our own programs.  I would love to take care of the 
kids too but that is something we have no control over.”  She made the point that 
everyone is different.  It is difficult to come up with something that is going to 
satisfy everyone.  Leans toward keeping the window the same but letting the 50 
dates be the defining factor.  Lower the dates if we have to. 

 
8. Adjournment. The meeting was adjourned at 8:50 a.m. 
 
[Note: The December in-person HCC meeting was brought to order at 7:35 p.m. Wednesday, 
November 30, at the convention. Final details were determined for the convention caucus 
meeting. The meeting was adjourned at 9 p.m. 
 
 


