
 
The Softball Summit, chaired by NFCA Past President Carol Bruggeman (Louisville), is 
an open forum where softball issues can be debated.  Held on Thursday, December 1, 
coaches from all membership groups participated. While the complete minutes will be 
posted on the NFCA web site later this month, this report outlines the voting results. The 
meeting was brought to order at 1:37 p.m. 
 
Bylaw Change Proposals 
 
NFCA bylaw changes must be sent to the NFCA membership at least 30 days prior to the 
meeting. The following two proposals met the requirements and were approved. 
 
1. That a “Coach Emeriti” membership class be formed for retired coaches who have 

been NFCA members in good standing for at least 10 years. The group will have 
board representation and members will be eligible for some elected or appointed 
NFCA committee positions, including the Ethics Committee. Rationale:  Retired 
coaches still have a lot to give to the game and the Association.  By forming this new 
class, the group can still stay involved in the Association, as well as have a 
structured way to provide input. Moved by NFCA President Patrick Murphy, 
Alabama, on behalf of the NFCA Executive Committee. APPROVED 

 
2. That the term of service for members of the Division I All-American and Coaching 

Staff of the Year Committee be changed to a one-year term, with a maximum of four 
consecutive terms. Rationale: Two years ago, Division I realigned its All-American 
regions by dividing each conference into two regions.  Five of the 10 regional reps 
were to be elected in even years, while the other five were to be elected in odd years.  
It also was approved that a conference could not have more than one representative 
on the committee.  

 
 What became apparent was that many of the conferences were split into regions that 

elected representatives in different years.  Therefore, if Conference A already was 
represented on the committee from the South Region, when it was time to select the 
Southeast Region rep the next year, Conference A schools were ineligible to run.  By 
moving to one-year terms, then all conference schools can run if interested. If, by 
chance, the two conference reps receive the most votes for two separate regions, then 
the one with the most votes will be selected. The second-place finisher in the other 
region will get the position. Moved by Northeast Region Representative Elaine 
Sortino, Massachusetts, on behalf of the Division I All-American and Coaching Staff 
of the Year Committee. APPROVED 

 
 
Straw Votes Taken on Various Recommendations after Debate on the Floor 
 
1. Champions Festival. Cindy Bristow, one of the organizers of the Champions 

Festival, a leadership conference for youth student-athletes, their parents and their 
coaches held in conjunction with the Women’s College World Series, asked that the 



NFCA support a waiver so that current college coaches would be able to take part. 
Since the Women’s College World Series week is considered a “dead week” in the 
NCAA Division I softball recruiting calendar, an exemption for the event must be 
granted by the NCAA. It was proposed that the NFCA pursue the waiver. 
APPROVED by unanimous vote. 

 
2. Scholarships. Jacquie Joseph, Michigan State head coach and chair of the Division I 

Head Coaches Committee Scholarship Working Group, spoke on the possible 
addition of two grants-in-aid for softball, increasing the maximum allowed for each 
Division I team from 12 to 14.  It was proposed that the NFCA pursue the increase 
of two additional Division I scholarships with the NCAA. APPROVED 
overwhelmingly. 

 
3. Turf Fields.  As turf fields improve, some coaches want all-turf fields to be approved 

for hosting NCAA regional or super regional competition.  Currently, turf outfields 
are accepted, but not turf infields.  It was proposed that a recommendation be made 
to the NCAA to allow all-turf fields for hosting Division I NCAA competition 
(Division I only vote, one vote per institution).  DEFEATED BY LARGE MARGIN 

 
4. Division I Recruiting Calendar.  Rachel Lawson, Kentucky head coach and chair of 

the Division I Head Coaches Committee Recruiting Calendar Working Group, spoke 
on discussions regarding a revised Division I recruiting calendar.  She reported that 
in the Division I caucus held earlier in the day, all eight discussion groups were in 
favor of making changes to the calendar. In the Summit discussion, many travel ball 
coaches weighed in on the issue, as well as coaches from other college divisions.  

 
 Several straw votes of the entire membership present were taken in order to provide 

some principles on which to “build” the recruiting calendar proposal in the coming 
months.   

 
 A. That Division I coaches wishing to work at camps and clinics be restricted to 

employment opportunities at institutional camps and clinics only. APPROVED 
(about 75 percent in favor). 

 
 B. That the location of institutional camps and clinics be limited to a 50-mile 

radius of campus. APPROVED (about 80 to 90 percent in favor). 
 
 C. In regards to youth competition for prospective student-athletes held on college 

campuses, that institutions be limited to scholastic events only (i.e., no 
club/travel ball friendlies or tournaments).  APPROVED (about 90 percent in 
favor). 

 
 D. That student-athlete welfare is of major concern and should be a principle in 

developing recruiting calendar changes. APPROVED (about 98 percent). 
 



 E. In an effort to prevent missed class time of the prospective student-athletes, 
that recruiting coaches be limited to Saturday/Sunday when evaluating during 
the academic year. APPROVED (about 95 percent). 

 
 F. That high school and junior college competition be exempted from recruiting 

calendar restrictions and that those instances not be counted in total evaluation 
days. APPROVED (about 98 percent). 

 
 G. That 50 evaluation days (or near that number) continue to be a restriction in the 

calendar. APPROVED (about 90 percent in favor). 
 
5. Rules.  Amy Hayes, Bradley head coach and chair of the Rules HCC Working 

Group, reviewed some of the rules proposals discussed in Division I, and brought 
some to the floor for a membership-wide vote. 

 
 A. Illegal Pitch Penalties.  The group voted between (1) leaving rule as is, or (2) 

ball on the batter only.  Leaving the rule as is received about 70 percent of the 
vote.  The group then voted on adding a warning prior to the first illegal pitch 
call.  Eighty percent of the group voted in favor of a one-time warning per 
pitcher. 

 
 B. Eight-Run Rule. The group voted between three options: (1) keeping eight-run 

rule as is, (2) eliminating run-rule altogether, or (3) moving the run limit to 10. 
Sixty percent of the group voted in favor of changing the limit to 10 runs, 30 
percent were in favor of eliminating rule altogether, and 10 percent wanted to 
keep it as is. 

 
 C Pitching Lane.  The vote took place on keeping the lines in the game or 

elimination of the lines.  Ninety percent were in favor of keeping the lines. 
 
The meeting was adjourned at 3:50 p.m. 
 
 
 
 
 


