
FD

Fastpitch DeliveryPAGE 14                   JULY 2017 

Utah softball coach 
Amy Hogue has also 
found a way to balance 

coaching and family 
as a single mom. File 
photo.

It may seem counter-intuitive, letting 
your team see you fail or struggle with 
maintaining a positive balance of your 
work and family obligations, but for 
Kelly Ford, the head coach at Cal State 
Fullerton and Amy Hogue, the head 
coach at the University of Utah, shar-
ing failure created a deeper bond with 
their players. 

As Hogue said, “student-athletes fail 
all the time in front of us. When they 
know about our fears, anxiety and 
shortcomings, they feel relieved.” Ford 
is quick to echo those sentiments, shar-
ing that her moment of revelation was 
when she shared the struggle of being 
a single mom with her 
team. 

STRIKING A BALANCE
  

Share your struggles to create deeper bonds
By JOANNA LANE

NFCA Director of Education

Cal State Fullerton
coach Kelly Ford 
and her daughter 
Sarah. Photo 
provided.

“I told them about their influence 
on my daughter,” noted Ford. “Being 
transparent with the team was liberat-
ing — we don’t always want to share 
our shortcomings as parents.” 

AS HOGUE put it, “We ask our stu-
dent-athletes to be as good as they can 
when they are at where they are at,” so 
the same rule has to apply to coaches. 
We need to be able to do the same, 
whether we are in the office, coach-

ing on the field, recruiting or with our 
families. 

Ford and Hogue have hit several 
nails on the head regarding the coexis-
tence of excelling as a coach while also 
being a great parent. In today’s world, 
it is easy to think that you need to cre-
ate a Pinterest-worthy birthday party, 
have an immaculately-clean house, 
and serve homemade, organic meals; 
all while coaching a winning team with 
a sub 2.00 ERA, that scores an aver-
age of seven runs a game; making sure 
your team is engaged with the commu-
nity, posting a combined GPA over a 
3.0 and also ensuring that you yourself 
are available to your colleagues, me-
dia, administrators and recruits. 

No one in their right mind could ever 
think that accomplishing everything 
above, every day of the week is a rea-
sonable expectation. So, if it is so diffi-
cult, why do we hold ourselves to those 
standards?

For these two sin-
gle moms, the 
ability to be 
s u c c e s s -
ful begins 
with say-
ing “no.” 
As Hogue 
points out, 
“Balance 
is unattain-
able — life 
is always out 
of balance. But 
at the end of the 
year, you 

can even it out.” 
For Hogue, it starts with the calen-

dar. Her vacations go on the calendar 
and anything else in that window is a 
hard no. Embracing the idea of filling a 
jar, these vacations are the “big rocks.” 
After that, the jar will still fill up with 
little rocks, gravel, sand and water, but 
if you don’t get the big rocks in first, 
they will never get in later. 

FORD HAS found power in being 
able to say “no.” Quick to describe 
her life as an absolute circus at times, 
her daughter has helped give her bal-
ance that she never felt before. Dealing 
with the guilt is hard, but when you can 
get past the guilt and realize that you 
do not always have to say yes, you be-
come better at what you do.

Both coaches believe becoming 
a parent has changed the way they 
coach. Ford feels that being a parent 
helped humanize her in the eyes of re-
cruits and parents, stating that deeper 
connections are easier to make now. 

For Hogue, she sees it the most in 
her level of patience. Not as quick 

to form opinions and less likely to 
make rash decisions, she credits 
her three children for the shift in 
her coaching style.
Support is always a big part of 

success for coaches, even more so 
when you are parenting solo, but 
even if you have support, asking for 

help is hard to do. Hogue does not al-
ways ask for help until the last possible 
minute. 

“I want to do everything myself,” 
she said. “I’m not good at asking for 

help. That is one thing I haven’t 
figured out yet.” Ford does 

her best to coordinate 
schedules of family 
members as they fly 
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in to help her out during the season, but 

the biggest, perhaps unexpected help 
was when her child’s nanny became 
her team’s director of ops. Both moms 
are appreciative to have supportive ad-
ministrations, something they say is es-
sential.

While the difficulty of finding and ef-
ficiently using your support system is 
an ongoing battle for most single par-
ents, the common sentiment is to em-
brace the difficulty. “Moms are tough,” 
said Hogue. “I would love for my kids 

to play for a mom. We do crisis man-
agement every day.” 

As Ford and Hogue both put it, kids 
are worth all of it. Timing is never per-
fect, but they are showing their players 
that they can do all of these things.

SHARE YOUR STRUGGLES 
FOR STRONGER BONDS
CONTINUED FROM PAGE 14


	strikingabalanceJULY2017.pdf
	19.pdf



